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Health, Safety and Environment: injury rates and sick 
leave remain low
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■ Performance (Q407-Q308)
● EBITDA NOK 4.4 billion 
● EBITDA margin 7.5% 

■ Projects
● 9 drilling equipment packages to be 

delivered 2008
● 4 production facilities delivered to ENI for 

Kashagan 
● 5 metals EPCM projects in South America 

– undisputed market leader
● Adriatic LNG delivered to Exxon
● Subsea full field delivery to Reliance

■ Structural 
● Acquisition of Qserv, integration of Wirth
● 100% of Aker Marine Contractors
● Continued successful P&C restructuring
● Structural changes in Subsea and P&T
● Merger of Field Development and MMO 

(ED&S)

Aker Solutions has delivered drilling equipment to 
Seadrill’s “West Hercules”

Achievements last 12 months
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Contract award examples last 12 months

Esperanza & 
Toromocho, 
Copper & gold
Chile & Peru
$~50M

LNG terminal, 
US
Gulf LNG 
Energy
JV with IHI
$~680 million

45 subsea
trees
Brazil
Petrobras
$~220 million

Refinery 
EPCM frame 
contract
Shell, 
Germany
$~120 million

Eight drilling
riser systems

$~335 million

FEED for 
greater Ekofisk 
area
Conoco Philips
NOK~120 
million

LoI Kashagan 
Full Field Dev. 
FEED Phase 2 
Contract
JV with Worley 
Parsons/CB&I

Twelve drilling 
equipment 
contracts
$~1.4 billion

Modification
contracts
StatoilHydro
NOK~3.2 
billion
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Short term, companies reviewing investment plans…

Oil
price

Capex scenarios
(USD billions) Business plan 2009-13, 

under revision: 

“Need to evaluate 
impact of financial 
crisis”
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Source: International Energy Agency (IEA), Douglas Westwood, ECON
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Declining 
production in 
existing fields

…however, long-term fundamentals appear attractive

4 x Saudi Arabia

6 x Saudi Arabia106 mb/d

84 mb/d

IEA World Energy Outlook, 
new 2008 forecast: 
106 mill. barrels per day in 2030
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Aker Solutions long-term strategy steady

■ Cold climate, harsh environment and 
deeper waters

■ Closer to customer core, move towards 
the well stream and reservoir 
● Subsea solutions for flexible 

production from long step-outs & 
higher recovery rates

● Strengthen well intervention services

■ Grow service business
● Increase installed base 
● Expand value-added services, 

aftermarket and life-cycle offering

■ Move P&C centre of gravity towards 
China, India and South America

■ Capitalise on installed base in strong 
North Sea MMO market
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Increased efficiency and flexibility of cost base

Key initiatives and programmes

■ Project selection
■ Risk management
■ Cash management
■ Project execution excellence
■ Continuous improvement processes
■ Overhead reduction program
■ Optimised shared services
■ Flexible business model with strategic partners
■ Yard capacity adjustments 
■ Low cost hubs in India, Brazil and Malaysia

Quality

Predict-
ability

Financial 
flexibility

+
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High share of large customers with strong 
balance sheets
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EPC and 
reimbursable

EPC and 
reimbursable

EPC and lump 
sum projects

EPC and lump 
sum projects

Products

Products
Service 
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Service 
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Service highest growth of all project types 
– will continue to increase

Note: CAGR = Compounded annual growth rate

NOK 58 billion

-5%

5%

47%

23%

33%

CAGR 
(2005-08)
16%

Aker Solutions revenues
(NOK billion)

NOK 38 billion
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Financial outlook

■ Nominal EBITDA expected 
to grow in 2009; 
operating revenues 2009 
likely to be reduced

■ Strong order backlog, high-
quality orders, margins 
expected to grow

■ Long-term market 
fundamentals attractive, 
short-term activity levels 
uncertain
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New executive management team

Chief of Staff & EVP
Niels Didrich Buch

CFO & EVP
Leif Borge

Energy 
Development & 

Services
Nils Arne Hatleskog

Aker Solutions
President & CEO
Simen Lieungh 

Subsea
Mads Andersen

Products & 
Technologies
Per Harald Kongelf

Process & 
Construction

Jarle Tautra
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Copyright and disclaimer

Copyright of all published material including photographs, drawings and images in this document remains vested in 
Aker Solutions and third party contributors as appropriate. Accordingly, neither the whole nor any part of this document 
shall be reproduced in any form nor used in any manner without express prior permission and applicable 
acknowledgements. No trademark, copyright or other notice shall be altered or removed from any reproduction.
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to 
risks and uncertainties that could cause actual results to differ. These statements and this Presentation are based on 
current expectations, estimates and projections about global economic conditions, the economic conditions of the 
regions and industries that are major markets for Aker Solutions ASA and Aker Solutions ASA’s (including subsidiaries 
and affiliates) lines of business. These expectations, estimates and projections are generally identifiable by statements 
containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could cause 
actual results to differ materially from those expectations include, among others, economic and market conditions in 
the geographic areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market 
acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations in currency 
exchange rates and such other factors as may be discussed from time to time in the Presentation. Although Aker 
Solutions ASA believes that its expectations and the Presentation are based upon reasonable assumptions, it can give 
no assurance that those expectations will be achieved or that the actual results will be as set out in the Presentation. 
Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or 
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will 
have any liability to you or any other persons resulting from your use.
Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions 
is used as the common brand or trade mark for most of these entities. In this presentation we may sometimes use 
“Aker Solutions”, “we” or “us” when we refer to Aker Solutions companies in general or where no useful purpose is 
served by identifying any particular Aker Solutions company.
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