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Fourth quarter 2008 
 
• Marine Harvest achieved an operational EBIT of MNOK 317 in the fourth quarter, a significant 

improvement from the fourth quarter of 2007 (up by MNOK 658) and the third quarter of 2008 (up by 
MNOK 214).  

 
• Marine Harvest generated operating revenues of MNOK 4 042 in the fourth quarter 2008 compared to 

MNOK 3 664 for same period last year due to more favourable prices and exchange rate effects.  
 
• A total volume of 89 706 tonnes HOG was harvested/sold by Marine Harvest in the fourth quarter 2008 

compared to 100 084 tonnes HOG in the same quarter last year. Sold volume in Marine Harvest Chile 
decreased by almost 10 000 tonnes (40%) compared to the fourth quarter in 2007.  

 
• EBIT (including write downs and fair value adjustment on biomass) amounted to MNOK 268. The fair 

value adjustment on biomass was negative MNOK 32 in the fourth quarter of 2008 compared to positive 
MNOK 313 in the fourth quarter of 2007.  

 
• Marine Harvest Norway reports an operational EBIT of MNOK 315 for the quarter, mainly due to an all 

time high harvest volume and high prices in NOK as a result of the depreciation of the NOK vs. EUR in 
the quarter.  

 
• The situation in Chile remains challenging. The prevalence of ISA is still increasing. Governmental 

control and regulations are in the process of being strengthened. The result from Marine Harvest Chile 
remains weak with operational EBIT of negative MNOK 168 in the fourth quarter.  

 
• Cash flow from operations was positive MNOK 36 in the fourth quarter compared to negative MNOK 19 

in the same period last year. Compared to the fourth quarter in 2007, there has been a favourable 
development in EBITDA witch has more than covered a higher working capital build up of MNOK 355.  

 
• Due to the weakening of the NOK against most currencies towards the end of the year, Marine Harvest 

experienced substantial negative development in the market value in its currency hedging instruments 
and a substantial increase in the debt. In addition, lower interest rates reduced the market value of the 
Group’s portfolio of interest hedge instruments. These factors impacted net financial items by negative 
MNOK 1 224 in the quarter compared to negative MNOK 102 same quarter last year. In addition the 
equity was reduced by MNOK 1 126 due to unrealized losses on cash flow hedges. The equity ratio at 
the end of the quarter was 41.2% compared to 48.6% at the end of the third quarter. 

 

Marine Harvest Group - financial highlights
NOK million

Operating revenue 4,042 3,664 13,487 14,092

EBITDA 447 228 785 996
EBIT 268 -15 -1,480 192
EBT -956 -117 -3,261 147
Net earnings -669 -146 -2,852 5

Earnings per share (NOK) -0.17 -0.03 -0.82 0.01

Harvest volume (HOG tonnes, salmonoids) 89,706 100,084 326,623            339,848            

2007Q4. 08 Q4. 07 2008
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Marine Harvest Group - main operational figures
NOK million

Operating revenue 4,042 3,664 13,487 14,092

Operational EBITDA (1) 495 -98 1,299 1,476
Operational EBIT (2) 317 -341 614 684
Net financial items -1,224 -102 -1,782 -45
Operational EBT (3) -907 -443 -1,168 640

Operational EBITDA margin 12.2% -2.7% 9.6% 10.5%
Operational EBIT margin 7.8% -9.3% 4.5% 4.9%

Cash flow from operations 36 -19 1,499 973

Total assets 22,534 23,183
Net interest bearing debt 7,741 6,744

Equity ratio 41.2% 53.8%

1) Reported EBIT excluding write downs/depreciations /amort isations of  f ixed assets, income from assoc iates , restructuring expenses and fair value 

adjustment on biological assets.
2) Reported EBIT excluding write downs of fixed assets,  income from associates,  res truc turing expenses and fair value adjustment on biological assets .
3) Reported EBT  excluding write downs  of f ixed assets, income from associates, restructuring expenses and fair value adjustment on biological assets.

2007Q4. 07Q4. 08 2008

 
 
Operational results in the period 
 
Operating revenues in the fourth quarter of 2008 totalled MNOK 4 042 which is an increase of MNOK 378 from 
the same period last year. The increase in revenues relates to more favourable prices and product mix 
combined with exchange effects from a strengthened EUR and USD towards NOK. 
 
Earnings before interest and taxes (EBIT) were positive MNOK 268 in the fourth quarter. When excluding fair 
value adjustment on biomass of negative MNOK 32, restructuring costs of MNOK 39, income from associated 
companies of MNOK 23 and write down of fixed assets and intangibles of MNOK 1, the operational EBIT was 
MNOK 317 in the period. Compared to same period last year when Marine Harvest accounted for substantial 
write downs in Chile due to ISA and finished goods inventory (total MNOK 466), the operational EBIT is up by 
MNOK 658. Increased prices in all markets and high volume were the main reasons for the improved 
performance recorded in MH Norway and MH Scotland in the period. MH Chile delivered operational EBIT of 
negative MNOK 168 in the fourth quarter. MH Canada continues to suffer from discarded fish but posted an 
improved operational EBIT due to the appreciation of the USD vs. CAD.  
 
The result of the Group was impacted by several exceptional items amounting to negative MNOK 222. All 
exceptional items are listed in note 4 and commented upon under each business unit chapter. 
 
 
Financial items, currency exposure, effects on EBIT 
 
Marine Harvest accounts for currency movements related to receivables/payables and other short term 
positions as part of operational EBIT. The strengthening of the EUR and USD toward the end of the quarter 
favourably impacted the value of these positions. The profit effect amounted to MNOK 73 in the period 
compared to losses of MNOK 1 in the same period last year. Translation effects also impacted EBIT positively 
in the quarter. 
 
Net financial items in the fourth quarter 2008 amounted to a cost of MNOK 1 224 compared to a cost of MNOK 
102 in fourth quarter 2007. Net financial items include net interest cost of MNOK 146 compared to MNOK 122 in 
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the same quarter last year. Net currency effects totalled a cost of MNOK 791 this quarter, compared to an 
income of MNOK 50 same quarter last year. The strengthening of the EUR by 1.40 towards the NOK in the 
quarter is the driver of this development. Other financial items (negative MNOK 287) include a change in market 
value of interest swaps of MNOK 210 and a write down of market value on shares of MNOK 68 in the fourth 
quarter 2008. 
  
Balance sheet 
 
The Group’s total assets amounted to MNOK 22 534 by the end of the fourth quarter 2008. This is an increase 
of MNOK 1 265 compared to the third quarter of 2008.  
 
The increase in assets is to a large extent caused by an increase in book value of non-current assets (licences, 
goodwill, intangible and fixed assets) of MNOK 639, mainly due to currency effects (translation). There has 
been an inventory build up of MNOK 179. Book value of biomass has increased by MNOK 216 due to increased 
standing biomass (MNOK 46), fair value adjustment (negative MNOK 32) and exchange rate effects (MNOK 
202). Current receivables have increased by MNOK 588 compared to end of third quarter. This is mainly due to 
increased trade receivables by MNOK 532 (high December sales). Cash and cash equivalents were MNOK 
373, a reduction of MNOK 356 compared to end of last quarter.  
 
The valuation effect of the Group’s outstanding portfolio of long term currency hedging instruments is solely 
accounted for in the equity. Due to adverse currency movements in the quarter, the valuation of the portfolio 
dropped by MNOK 1 126 from third to the fourth quarter 2008. The drop in 2008 is MNOK 1 279.  
 
As a result of the appreciation of the balance sheet and drop in equity, the equity ratio was reduced to 41.2% by 
the end of fourth quarter of 2008 compared to 48.6% at the end of the third quarter of 2008. The equity was 
reduced from MNOK 10 326 in the previous quarter to 9 286 this quarter.  
  
As per the end of the fourth quarter 2008 Marine Harvest had a net interest bearing debt of MNOK 7 741. In 
excess of 70% of the Group’s debt is in EUR. Net interest bearing debt has increased by MNOK 1 288 from the 
end of the third quarter 2008. This quarter the adverse development in the NOK towards loan currencies 
increased the net interest bearing debt by MNOK 1 112 compared to third quarter 2008.  
 
Cash flow 
 
Cash flow from operations is MNOK 36 in the fourth quarter of 2008, an increase of MNOK 55 from negative 
MNOK 19 in the same quarter last year. Compared to the fourth quarter in 2007, there has been a favourable 
development in EBITDA which has more than covered a higher working capital build up of MNOK 355.  
 
Accumulated for the whole year of 2008, cash flow from operations was MNOK 1 499 compared to MNOK 
1 048 for 2007. 
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Marine Harvest Norway 

Marine Harvest Norway remains the main profit contributor in the Marine Harvest Group. The business unit 
experienced favorable prices in the fourth quarter of 2008, combined with all time high harvest volume and the 
highest operational EBIT per kg since the beginning of 2007.  

Revenues, prices and volumes  

Revenues ended at MNOK 1 775 for the quarter. This is MNOK 165 higher than the same period last year. 
Average harvest weight was 4.5 kg gutted weight which is similar to the same period last year and up from 
previous quarters of 2008 due to good seawater growth in the last four months of the year combined with 
reduced harvest in the third quarter. The share of production grade fish was only 2% in the period compared to 
4% in the same period last year. The full year figure still ended at 6% due to the very high share of downgrades 
in the first half of the year (PD and winter wounds).  

Market prices were favourable in the period, but volatility was high. The observed market price (Superior spot 
price FCA Oslo average all sizes) was NOK 25.20 in the fourth quarter compared to NOK 22.80 in the same 
period last year (an increase of 10%). Marine Harvest Norway had a contract share of approximately 22% in the 
fourth quarter. Contract prices in EUR in the fourth quarter were above the observed spot prices. Total 
harvested volume in the period was up by 1 033 tonnes (2%) from the same period last year to 53 418 tonnes 
gutted weight. The fourth quarter harvest was distributed evenly between the four regions. 

Operations and outlook 

Operational EBIT ended at MNOK 315 in the fourth quarter, which is an increase of MNOK 85 from the same 
period last year. The improvement is a result of more favourable prices and exchange rate movements related 
to short term balance sheet positions of MNOK 85 (an increase of MNOK 36 compared to the same period last 
year). Management fee from Marine Harvest ASA (related to IT and services provided) amounted to MNOK 15 
in the fourth quarter. Operational EBIT per kg ended at NOK 5.89 in the fourth quarter, which is up by NOK 1.49 
from the same period last year. Favourable exchange rate effects accounts for NOK 1.59 in the fourth quarter 
2008 figures compared to NOK 0.94 in the same quarter last year. Increasing feed costs and continued harvest 
from sites that have suffered from PD (sites in the southern and western parts of Norway), contributed to cost 
increase per kg harvested biomass also in the fourth quarter. The total cost of harvested fish has increased in 
the period compared to the same period last year due to higher feed prices. Exceptional mortality costs 
amounted to MNOK 13 in the fourth quarter.  

The positive development in growth and survival for fish put to sea during 2008 continues. Sites vaccinated with 
the enhanced PD vaccine and stocked according to the developed PD mitigation criteria are performing well. 
Marine Harvest Norway has not had any PD outbreaks in the last four months of 2008 compared to 5 in the 
same period in 2007. PD mitigation remains a main focus area for Marine Harvest Norway. The improved PD 
situation combined with favourable seawater temperatures contributed to seawater growth 17% above the 
fourth quarter 2007. Full year seawater growth ended 4% above the 2007 level.  

The expected harvest volume for Marine Harvest Norway in 2009 is increasing by 14 000 compared to 2008 to 
185 000 tonnes, of which 38 000 tonnes in the first quarter.  
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Marine Harvest Chile 

The challenges in Chile continues for Marine Harvest as new ISA outbreaks strikes the industry. Stricter 
regulations are in the process of being implemented by the authorities. Emergency ISA harvest and cash 
shortage in the industry put pressure on prices in the fourth quarter.  

Revenues, prices and volumes  

Revenues ended at MNOK 508 for the quarter, which is MNOK 51 below the same period last year. Adjusted 
for the strengthening of the USD vs. NOK (translation effect), revenues are reduced by approximately 35%. The 
revenue reduction is due to a substantial reduction in volume sold (- 40%). Market prices were above the 
comparable figures for last year, but the ISA driven supply surge into the US market combined with more 
hesitant consumer behaviour contributed to a major drop in reference base prices (Urner Barry) throughout the 
quarter. For Marine Harvest, the average size of harvested Atlantic salmon ended at 2.90 kg gutted weight in 
the fourth quarter compared to 3.16 kg in the same period last year. The weight decrease is due to harvesting 
of small fish from ISA stricken sites. The quality of harvested fish has been poor and the production share was 
18% in the period compared to 5% in the same period in 2007. The Urner Barry price (1-2 lb and 2-3 lb fillets) 
was USD 2.82 and USD 3.38 in the fourth quarter respectively compared to USD 2.68 and USD 3.05 in the 
fourth quarter last year.  

Volume sold in the period was 14 563 tonnes gutted weight compared to 24 341 tonnes gutted weight in the 
fourth quarter of 2007.  

Operations and outlook  

The challenges continue with regards to ISA, and the number of confirmed ISA sites for the industry increased 
by 44 in the fourth quarter bringing the accumulated number to 105 whereof 26 belongs to Marine Harvest 
(25%). Likewise, at the end of the fourth quarter the number of suspect sites was 44, whereof 5 (11%) belong to 
Marine Harvest. On the positive side, the authorities have introduced new industry laws and regulations which 
are in the process of being implemented, including new zone management plans. The controls and measures in 
the new zones will have an impact on stocking areas and stocking numbers for the entire industry. Marine 
Harvest will continue to apply all the contagion and risk management tools at the company’s disposal.  

Operational EBIT in Chile amounted to negative MNOK 168 in the fourth quarter compared to negative MNOK 
581 in the same period last year. Restructuring costs amounted to MNOK 24 and relates to further downscaling 
of the farming operations (50%) and costs related to site closures (50%). Further restructuring will be carried out 
in the first quarter as a result of merging the freshwater and seawater operations.  

The fourth quarter operational EBIT was affected by exceptional items amounting to MNOK 54, mainly write 
downs of finished goods and mortality. To reflect the market value, finished goods were written down by MNOK 
31 in the period. Marine Harvest Chile harvested 40% more fish than what was sold in the period as ISA harvest 
continued to avoid spreading of disease. Excess fish has been put to frozen storage to fulfill future supply 
contracts and dampen the price pressure experienced in the US market. Exceptional mortality amounted to 
MNOK 23 in the period. Mortality is increasing during the summer due to higher water temperatures. In the 
fourth quarter 3.6 million smolts intended for seawater were culled (due to the ISA risk) and costs were 
expensed.  

Other elements influencing the operational profit were negative exchange effects related to short term balance 
sheet positions amounting to MNOK 10 in the period and Management fee from Marine Harvest ASA (related to 
IT and services provided) in the amount of MNOK 7. 

The expected sales volume for Marine Harvest Chile in 2009 is in the area of 30 000 tonnes gutted weight, a 
reduction of 10 000 tonnes compared to the previous guiding. Smolt stocking is under constant review. The new 
regulations and current ISA status will reduce the 2009 smolt stocking from the planned 15 million smolts 
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communicated in previous reports. The supply of fish from the industry in Chile will fall sharply in the second 
quarter 2009 which should improve the market balance. 

 

Marine Harvest Scotland 

Marine Harvest Scotland continues the favourable development from previous quarters and delivered an 
operational EBIT of NOK 4.18 per kg, a good improvement compared to the fourth quarter of 2007. Strong 
market performance and improved operational indicators have contributed to an increase in the operational 
EBIT of more than MNOK 40 compared to the same period in 2007.  

Revenues, prices and volumes  

For Marine Harvest Scotland, revenues ended at MNOK 319 for the quarter, which is MNOK 36 higher than the 
same period last year. The increase from last year is mainly due to increased volume (+3.6%) and higher 
market prices. The weakened GBP towards EUR positively affects contract sales revenues in GBP. The 
contract share in the fourth quarter was 70%, while the full year share was 69%. Marine Harvest Scotland 
targets a similar split between contract and spot volume for 2009. Specially grown products for major clients is 
the main driver for the high contract share. Volume harvested in the fourth quarter 2008 was 9 932 tonnes 
gutted weight which is up by 433 tonnes compared to same quarter 2007.  

Operations and outlook 

The cost of harvested fish has increased compared to the fourth quarter last year due to the increased feed 
prices. Processing- and overhead costs have been reduced compared to last year. The accrual for losses 
related to the diesel contamination case in the first quarter of 2008 was reversed by an additional MNOK 1 in 
the fourth quarter after settlement of claims (total cost now amounting to MNOK 40). The process of getting 
recovery for the losses from the contamination is still ongoing. Restructuring costs amounted to MNOK 12 in the 
period. The majority of this cost is due to reduced smolt stocking compared to previous plans which 
necessitated the culling of 500 000 smolts in addition to redundancy- and site clean up costs at the site where 
the smolt was intended.  

The fourth quarter operational EBIT ended at MNOK 42. Operational EBIT per kg gutted weight ended at NOK 
4.18 in the period, up from NOK 0.11 in the same period last year. The improvement is a result of more 
favorable prices and exchange effects related to short term balance sheet positions of MNOK 7 (MNOK 3 in the 
same period last year). In per kg terms exchange rate effects amount to NOK 0.64 in the fourth quarter 2008 
figures compared to NOK 0.33 in the same period last year. Management fee from Marine Harvest ASA (related 
to IT and services provided) amounted to MNOK 4 (NOK 0.37 per kg gutted weight) in the period. 

Mortality remains significantly below the 2007 level. The monthly average was 0.5% of standing biomass in the 
fourth quarter 2008 compared to 2.8% in 2007 when the unit suffered from an aggressive PD outbreak, low 
oxygen levels and gill amoeba. Good farming practices have mitigated PD outbreaks in 2008 and the 
favourable development in mortality is the main reason for the improvement in performance both financially and 
operationally (sea water production, feed conversion rates and growth).  

The expected harvest volume for Marine Harvest Scotland in 2009 is 31 000 tonnes, with 6 000 tonnes 
expected to be harvested in the first quarter.  
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Marine Harvest Canada 

In Canada the fourth quarter was challenging due to high supply into the US market both from Chile and 
Canada, combined with a slowing US demand. Harvest of fish from the Campbell River area (soft flesh due to 
Kudoa infestation) influenced profit negatively.  

Revenues, prices and volumes  

Revenues ended at MNOK 263 for the quarter, which is MNOK 2 above the same period last year. Increased 
supply both from Chile and Canada into the US market combined with slower demand, contributed to a 
substantial fall in the USD price in the fourth quarter vs. the previous quarter. The strengthening of the USD 
towards CAD (transaction effect) partially reversed the negative market effect and contributed to CAD prices of 
CAD 5.17 per kg gutted weight back to plant in the period, compared to CAD 5.58 in the previous quarter and 
CAD 4.34 in the fourth quarter last year. Marine Harvest Canada was in the quarter predominantly harvesting 
fish from the Campbell River area1. Fish from this area are from time to time negatively affected by soft flesh 
caused by the parasite Kudoa thyrsites2. In the fourth quarter discards and claims related to soft flesh combined 
amounted to MNOK 17 (NOK 2.18 per kg gutted weight). The harvested volume was down by 1 984 tonnes 
gutted weight (20%) from the fourth quarter of 2007 to 7 855 tonnes in the quarter.  

Operations and outlook 

The average mortality rate ended below 0.5% per month for the quarter (slightly above the same period last 
year). Mortality in the period was affected by a sea lion attack that caused the loss of about 43 000 fish due to 
escape (cost of MNOK 2). The biological situation remains good and sea water production has improved 
compared to previous periods. The increase in feed prices has contributed to higher cost per kg harvested also 
in Canada.  

Operational EBIT was MNOK 33 in the fourth quarter, which is an increase of MNOK 25 from the same period 
last year. Operational EBIT per kg harvested was NOK 4.23 in the fourth quarter compared to NOK 1.18 in the 
same period last year. The improvement is a result of more favourable prices and exchange effects related to 
short term balance sheet positions of MNOK 15 (MNOK 1 in the same period last year). In per kg terms 
exchange rate effects amount to NOK 1.93 in the fourth quarter 2008 figures compared to NOK 0.01 in the 
same period last year. Management fee from Marine Harvest ASA (related to IT and services provided) 
amounted to MNOK 2 (NOK 0.30 per kg gutted weight) in the period.  

Total exceptional costs related to quality and sea lion losses amounts to MNOK 19 (NOK 2.41 per kg gutted 
weight) in the fourth quarter. 

The expected harvest volume for Marine Harvest Canada in 2009 is 38 000 tonnes with a harvest of 
approximately 11 000 tonnes in the first quarter.  

                                                 
1 The Campbell River area (one of 5 Marine Harvest production areas in Canada) is the area that historically has had the most issues with 
regards to soft flesh 
2 Kudoa: A parasite that is relatively common in cold-blooded vertebrates and fish. The parasite, depending on the intensity of the infection, 
causes softness in muscle and therefore inferior fillet quality. The prevalence is difficult to detect prior to filleting. Certain production areas 
have higher risk of Kudoa infection than others. Within high risk Kudoa zones the intensity of the infection varies between year classes and 
sites.  
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Marine Harvest VAP Europe 

Marine Harvest VAP Europe consists of sourcing, processing and sales activities in Belgium, Holland, France 
and Poland, as well as sales companies in Spain and Italy and minority holding in two Icelandic white fish 
companies. Marine Harvest VAP Europe experienced a satisfactory fourth quarter despite instability in key 
markets.  

Revenues, prices and volumes  

Marine Harvest VAP revenues ended at MNOK 1 264 in the fourth quarter, which is MNOK 53 higher than in the 
same period last year. Volume sold in the fourth quarter dropped by 1% compared to last year, while the 
average price achieved increased. The fourth quarter is the busiest quarter of the year also for this business 
unit, due to high consumption, especially of smoked salmon for Christmas and the New Year’s season. The 
economic downturn did not materially affect consumer habits for this holiday season. Smokehouses even 
reported lost business due to limited capacity and raw material availability during the last two weeks of 
December. The main markets of France, Benelux and Spain all performed well in December although Spain 
remains seriously affected by the recession. Reports from the yearend sales indicate that the market for 
seafood is relatively stable, but that consumers are shifting from dining out to cooking at home. In terms of 
species, consumers have during 2008 shifted towards more favourably priced alternatives like Atlantic salmon 
and saithe away from cod and plaice. In Marine Harvest VAP Europe these four species in combination 
accounted for 72% of volume and 75% of value in 2008. Atlantic salmon alone accounted for 54% and 59% 
respectively which is an increase in share by 2% from 2007. Several new salmon based products are in the 
pipeline for launching into the retail segment in the first quarter of 2009. Product development effort remains 
focused around healthy, tasty and convenient products in the low to medium price range.  

Operations and outlook 

Operational EBIT was MNOK 75 in the fourth quarter, which is a reduction of MNOK 23 compared to the same 
period last year. The reduction is a result of relatively slow markets in October and November. Higher raw 
material prices for Salmon negatively influenced margins in those units not benefiting from fixed price contracts, 
while the strong EUR towards GBP negatively affected the margin on fixed price contracts in the UK market 
(transaction effects). The operational EBIT margin in the period ended at 5.9% compared to 8.0% in the same 
period last year. Exchange losses related to short term balance sheet positions amounted to MNOK 5 (MNOK 5 
in the same period last year). Management fees from Marine Harvest ASA (related to IT and services provided) 
were MNOK 5 in the period.  

Restructuring measures carried out in the fourth quarter amounted to MNOK 5 mainly related to reorganization 
in the smoking and sales and logistics functions.  

Marine Harvest remains fairly optimistic with regards to the performance of the VAP business in 2009. It is 
believed that the seafood sector will be relatively recession resistant.  

Two Marine Harvest value added products were launched in Norway in the beginning of February: A 
salmonburger naturelle and a salmonburger with dill and mustard flavour. The products will be sold under 
Nortura’s new frozen range brandname “Fryst”.  
 
A strategy project has recently been launched aiming at increased operational efficiency and focus on the 
development of the European downstream salmon market.  
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Other Businesses 

In total Other Businesses generated revenues of MNOK 495 in the fourth quarter of 2008, compared to MNOK 
171 in same period last year. Operational EBIT was MNOK 20 for the quarter, compared to negative MNOK 100 
in same period last year.  
 
Marine Harvest Asia mainly sell salmon from Norway, Chile and Canada to the Asian market. Starting in 2008 
these offices operate as profit centres, and volumes from the farming entities are sold to MH Asia for re-sale in 
the local markets. Sales revenues amounted to MNOK 213 in the fourth quarter.  
 
Marine Harvest Ireland, an entity farming and selling organic and conventional salmon, had sales revenues of 
MNOK 111 and achieved an operational EBIT of MNOK 13 in the fourth quarter of 2008. Prices for organic Irish 
salmon are holding up well, but profit is still affected by relatively high costs due to elevated PD mortality in past 
periods. Operational EBIT per kg harvested in the period was NOK 5.89. Management fees from Marine 
Harvest ASA (related to IT and services provided) were MNOK 1 in the period 
 
The performance of Marine Harvest Faroes was disappointing as achieved prices fell substantially compared to 
previous quarters mainly due to competition from Norwegian and Scottish providers benefiting from improved 
conversion rates to EUR. Operational performance remains good and costs of harvested fish ended below the 
same period last year. The unit achieved sales revenues of MNOK 50 and EBIT of MNOK 2 in the period. 
Operational EBIT per kg sold in the period was NOK 1.20 compared to NOK 2.75 in the fourth quarter of 2007.  
 
Marine Harvest Cold Water species consist of Sterling White Halibut and Cod juvenile production in Norway. 
The unit had revenues of MNOK 32 and operational EBIT of MNOK 7 in the fourth quarter against negative 
MNOK 8 operational EBIT in the same quarter 2007. In 2007 the numbers were affected by write downs (cod 
vaccine trail). 
 
Included in Other Businesses are also various holding companies and the parent company. Total overhead 
costs have been reduced from 2007 due to reduction in manning and the closure of one office. Operational 
EBIT is negative MNOK 9 in the quarter compared to negative MNOK 113 in the same period last year. 
Included in the Operational EBIT is Management fee contribution of MNOK 35 and exchange losses of MNOK 
21 (compared to exchange losses of MNOK 58 in 2007).  
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New structure in Group Management 
 
In order to further strengthen the Group Management Team (GMT) of Marine Harvest, there were changes in 
the structure of the team as of 1 December. The new Group Management Team will consist of CEO; CFO; 
Director Corporate Development (from 1 March 2009); Director Group Operations; and Managing Directors for 
Marine Harvest Norway, Marine Harvest Chile and Marine Harvest VAP Europe. 
 
In addition, the following three are reporting directly to the CEO: Communication Director, Technical Director 
and VP Strategic Marketing.  
 
 
New Director Corporate Development 
 
Marine Harvest is pleased to announce that David Carnes (47) has been appointed Director Corporate 
Development. 
 
David Carnes comes from a position as Senior Supply Executive in Aker Solutions ASA and has extensive 
experience from the procurement and supply area. He has previously worked with supply and logistics in 
Norske Skog ASA. He also has broad experience from Norsk Hydro ASA where in addition to procurement he 
worked in a number of legal and corporate positions. Carnes holds an MBA (Hons) from IMD in Lausanne, 
Switzerland and an LLM in international business law from the University of Exeter. 
 
Carnes responsibilities will include development and implementation of policies and procedures in areas such 
as Human Resources; Health, Safety and Environment; Corporate Social Responsibility; and Corporate 
Sourcing. Carnes will report to the CEO and be a member of the Group Management Team. He will take up his 
position on 1 March 2009. 
 
 
Aker Seafoods ASA 
 
In January Marine Harvest decided to fulfil its obligations under the forward contract relating to shares in Aker 
Seafoods, which expired 15 January 2008. As a consequence Marine Harvest resumed formal ownership of 
5 800 531 shares in Aker Seafoods. The shares were acquired in accordance with the terms of the forward 
contract at NOK 48.34 per share. Following the transaction Marine Harvest holds 5 800 531 shares in Aker 
Seafoods, equating to approximately 11.9% of the outstanding shares. In the accounts of Marine Harvest, the 
forward contract has been valued in accordance with mark to market principles, and the transaction will 
consequently be neutral from a P&L point of view in first quarter 2009. The transaction will not impact net 
interest bearing debt. The shares in Aker Seafoods will be reported as a financial investment going forward. 
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Market supply3  
 
Total market supply of Atlantic salmon was approximately 376 000 tonnes HOG in the fourth quarter of 2008. 
This was an increase of 3.5% (13 000 tonnes HOG) compared to same period last year, and an increase of 
14% compared to the previous quarter. Seasonally the fourth quarter is the most intensive in terms of harvest 
volumes during the year.  
 
Temperature and biology conditions in Norway during 2008 led to modest growth in harvest volumes compared 
to historic averages. In the fourth quarter the Norwegian industry harvested approximately 196 000 tonnes, 
1.5% above fourth quarter 2007. In Chile, the harvest continued to be affected by the high intensity of ISA 
outbreaks during fourth quarter. Small fish from infected sites were harvested early at the expense of future 
harvest volumes. The harvest volume in fourth quarter was 90 000 tonnes, up 5.6% relative to same quarter 
2007. Harvest volume in North America, 27 000 tonnes, was up 16% compared to fourth quarter 2007. The high 
growth was caused by a different structure of the harvest plans relative to the previous year. Harvest volumes in 
Scotland (35 000 tonnes) were down 11% versus same quarter 2007 for the same reason. The annual growth 
was 11% and 1% respectively for these two regions. Other farming regions, which include Ireland, the Faroes 
Islands and Tasmania had a growth of 23% compared to the same quarter 2007. The volume in these regions 
totaled 28 000 tonnes in the fourth quarter. The increase is primarily driven by the Faroe Islands and Tasmania.  
 
During the fourth quarter of 2008 the weekly average superior price FCA Oslo was positively impacted by the 
weakening of the NOK relative to currencies in the main markets, EUR and USD. The weighted average price in 
the quarter for Atlantic salmon produced in Norway was NOK 25.20 per kg, which was an increase from NOK 
22.80 (10%) in the same quarter of 2007.  
 
In the American market the average price on 10-12 lb Canadian salmon delivered in Seattle was USD 2.24 in 
the fourth quarter of 2008, showing a declining trend towards the end of the year. For Chilean salmon fillets 
delivered Miami, prices varied between weight categories. Average prices for C trim 2-3 lb were up by 11% in 
fourth quarter (USD 3.38 per lb) relative to the same period of 2007. Average prices for C trim 1-2 lb were up 
5% (USD 2.82 per lb) in the same period. 
 
Current estimates of the 2008 catch of wild salmon indicate approximately 680 000 tonnes (HOG) compared to 
890 000 tonnes in 2007. The largest reductions in catch were for the species Chum and Pink in North America.  
 
 
Market – Atlantic Salmon3 
 
EU-27 
Driven by the decline in harvest volumes in Norway and Scotland combined, the growth in the European market 
was modest in the fourth quarter of 2008. Total consumption was 196 000 tonnes, which was an increase of 
1.6% compared to the fourth quarter of 2007. The import of salmon from Chile to the EU was approximately 
16 000 tonnes in the quarter, down 15% from the same quarter of 2007. 
 
USA  
Despite the growth in harvest volumes in Chile and North America combined during fourth quarter, consumption 
in the US market (65 000 tonnes) was down 3.7% relative the same period of 2007.  
 
Russia  
Consumption in Russia remained at a high level, 21 000 tonnes in fourth quarter, despite adverse currency 
movement and credit issues. Although there was a decline in fourth quarter of 14% relative to the same quarter 
2007, consumption in Russia was up 3% in 2008. 
 
 
 

                                                 
3 Source: Kontali 
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Japan 
After a long period of stagnation, consumption in Japan increased by 34% in the fourth quarter relative to the 
same quarter 2007. The growth was driven by import from Chile and Norway at favourable prices. Currency 
movements enforced import from Norway, and low priced fish enforced import from Chile. Import from other 
regions was only marginally changed. 
 
Other markets  
Supply to the Brazilian market was up by 48% in fourth quarter 2008 versus the same period in 2007. During 
the challenging time for Chilean salmon farming the Brazilian market has been a good outlet for smaller sized 
fish. During 2008 consumption in Brazil increased by 71%. 
 
 
Outlook 
 
The Board is pleased that Marine Harvest delivered a significantly improved result for the quarter.  
 
This quarter has been challenging from a financial perspective. The strong movement in currency rates has 
impacted the financial result in a negative way and operational result in a positive way. After adjusting for the 
positive currency impact on EBIT, the figures show a steady improvement in underlying performance. 
 
Marine Harvest Norway delivers a strong performance as a result of high volumes, improved farming practice, 
less impact of disease and good prices. The negative impact of PD is reduced compared to the third quarter 
and this positive development is expected to continue in 2009. The business unit should be well positioned to 
take its share of the future growth in the global salmon market. 
 
Marine Harvest Scotland delivers a good quarterly result and the restructured business unit is positioned as one 
of the best Scottish producers with a strong market position.  
 
Marine Harvest VAP delivered a satisfactory result in the fourth quarter despite nervous markets ahead of the 
Christmas season in Europe.  
 
A strategy project has recently been launched aiming at increased operational efficiency and focus on the 
development of the European downstream salmon market. 
 
Marine Harvest Chile delivers a weak result and the situation for the industry in Chile has deteriorated during 
the fourth quarter. Many initiatives are already implemented to improve the operations but the escalation of the 
ISA situation in the industry in Chile has impacted Marine Harvest Chile negatively also in this quarter. The 
harvest has been accelerated. Due to large supply of small fish out of Chile the prices have been under 
pressure and Marine Harvest has decided to increase the inventory levels to meet future supply commitments. 
The plan is to sell 30 000 tones (HOG) in 2009. However, there is still substantial biological uncertainty related 
to that figure. The low harvest in 2009 will require further adjustments in the organization. Substantial write 
downs of goodwill were carried out in Chile in the third quarter. Impairment testing has been carried out in the 
fourth quarter with no indications of further need for write down in the Group. 
 
Marine Harvest expects to harvest 296 000 tonnes in 2009, a reduction of 10 000 tonnes compared to the 
previous guiding, of which 67 000 tonnes will come in the first quarter. 
 
The reported EBIT is positively impacted by the strengthening of the EUR and USD in the fourth quarter. On the 
other hand adverse currency movements have increased the debt significantly. Loss on derivatives and other 
financial items have been the main drivers in the reduction of the equity ratio to 41.2%, down from 48.6% by the 
end of the third quarter. The strengthening of the NOK during January has to a large extent reversed this effect.  
 
The demand for salmon has been affected by the financial turmoil, but less than expected and the Christmas 
sales were encouraging. The supply out of Chile is expected to drop severely by the end of the first half of 2009. 
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That should be positive for the increased supply out of Norway. As the major global supplier, Marine Harvest is 
prepared to seize market opportunities in the US and ship salmon from Norway. 
 
The prices of raw materials for feed have dropped significantly over the last 6 months and it is expected that the 
feed costs will go gradually down during the year. Operationally it will be strong focus on improved performance 
going forward. Due to the uncertainty in the markets Marine Harvest will reduce the growth in smolt release in 
2009 and hold back on growth driven investments. 
 
It is reason to believe that the food industry like the salmon industry is less hit by the financial unrest than other 
industries. Given that Marine Harvest’s financial exposure to Chile has reached a manageable level and 
continued improvement in operations, the Board expects an improved performance for the company in 2009. 
 
About this report 
 
In accordance with the Norwegian Securities Trading Act - “Verdipapirhandelloven” paragraph §5-6 the Board of 
Directors confirms that this report is prepared in accordance with IFRS, in particular in accordance with IAS 34 
– Interim financial reporting. Further the Board of Directors confirms that this report gives a true and fair view of 
the groups financial position and financial performance for 2008 and for the comparable periods as well as 
provide a proper description of the major challenges that the groups operations faces for the next reporting 
period. 
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