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Third quarter 2008 
 

• Marine Harvest generated operating revenues of MNOK 3 090 in the third quarter 2008 compared to 
MNOK 2 964 for same period last year. The increase in revenues of MNOK 126 is a result of a higher 
volume sold and more favourable prices and product mix.  

 
• A total volume of 73 354 tonnes HOG was harvested by Marine Harvest in the third quarter 2008 

compared to 71 180 tonnes HOG in the same quarter last year. Sold volume in MH Chile increased by 
almost 2 000 tonnes, an increase of 10% compared to the third quarter 2007 due to early harvesting 
due to ISA.  

 
• Operational EBIT ended at MNOK 103 in the third quarter of 2008. Included in this figure is a provision 

release of MNOK 16 from the winding down of Yellowtail. The operational EBIT is MNOK 105 higher 
than same quarter last year when the Group was impacted by write downs in Yellowtail (MNOK 60) and 
exceptional costs in the cod operation (MNOK 10).  

 
• EBIT (including write downs and fair value adjustment on biomass) amounted to negative MNOK 1 343 

and was significantly influenced by the substantial write down in Chile in the third quarter. Write down 
on fixed assets and intangibles (goodwill and licenses) totalled MNOK 1 550. The fair value adjustment 
on biomass was positive with MNOK 160 in the third quarter of 2008 compared to positive MNOK 16 in 
the third quarter of 2007.  

 
• The new business plan for Chile was finalised in September. The ambition is a complete turn around of 

the business unit - going from losses and negative cash flow in 2008 to a target of EBIT break even in 
the coming year.  

 
• The farming operations in Scotland and on the Faroes delivered strong results in the period, while PD 

and algae bloom negatively impacted the operational performance in Norway and Canada respectively.  
 

• Marine Harvest VAP Europe experienced a good quarter despite a weakening trend in the European 
market.  

 
• Cash flow from operations was MNOK 428 in the third quarter compared to negative MNOK 125 in the 

same period last year. The improvement is mainly a result of improved operational profit and lower 
working capital build up.  

 
• To mitigate the currency risk, Marine Harvest has extended its long term hedging programme with 

respect to the exposures in EUR/NOK, USD/CAD and USD/CLP. 
  
 

 

Marine Harvest Group - financial highlights
NOK million

Operating revenue 3,090 2,964 9,365 10,352 14,029

EBITDA 376 155 260 692 921
EBIT (1) -1,343 -34 -1,826 131 117
EBT -1,733 42 -2,383 264 147
Net earnings -1,765 -61 -2,262 152 5

Earnings per share (NOK) -0.51 -0.02 -0.65 0.04 0.01

Harvest volume (HOG tonnes) (salmonoids) 73,354 71,180 237,158            239,764            339,848            

1) Financial EBIT influenced by the writedown in Chile of MNOK 1550 in addition to other one off elements.

2007YTD Q3. 07Q3. 08 Q3. 07 YTD Q3. 08
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Marine Harvest Group - main operational figures
NOK million

Operating revenue 3,090 2,964 9,365 10,352 14,029

Operational EBITDA (1) 272 175 726 1,498 1,401
Operational EBIT (2) 103 -2 219 949 609
Net financial items -390 76 -558 134 31
Operational EBT (3) -287 73 -339 1,083 640

Operational EBITDA margin 8.8% 5.9% 7.8% 14.5% 10.0%
Operational EBIT margin 3.3% -0.1% 2.3% 9.2% 4.3%

Cash flow from operations 428 -125 1,463 992 973

Total assets 21,269 24,779 21,269 24,779 23,183
Net interest bearing debt 6,453 6,501 6,453 6,501 6,744

Equity ratio 48.6% 53.8% 48.6% 53.8% 53.8%

1) Reported EBIT excluding write downs/depreciations/amortisations of fixed assets, income from associates, restructuring expenses and fair value adjustment on biological assets.
2) Reported EBIT excluding write downs of fixed assets, income from associates, restructuring expenses and fair value adjustment on biological assets.
3) Reported EBT excluding write downs of fixed assets, income from associates, restructuring expenses and fair value adjustment on biological assets.

2007Q3. 07 YTD Q3. 07Q3. 08 YTD Q3. 08

 
 
 
Operational results in the period 
 
Operating revenues in the third quarter of 2008 totalled MNOK 3 090 which is an increase of MNOK 126 from 
the same period last year. The increase in revenues relates to higher volume sold and more favourable prices 
and product mix. 
 
Earnings before interest and taxes (EBIT) were negative MNOK 1 343 in the third quarter. When excluding write 
down of fixed assets and intangibles (Chile) of MNOK 1 550, restructuring costs of MNOK 78, income from 
associated companies of MNOK 22 and a positive fair value adjustment on biomass of MNOK 160 the 
operational EBIT was MNOK 103 in the period. Compared to same period last year, the operational EBIT is up 
by MNOK 105. Increased prices in all markets and improved operational performance in some units (MH 
Scotland, MH VAP Europe, MH Other businesses) are the main reasons for the improvement. Higher feed costs 
and elevated mortality negatively influences costs in other farming entities. Operational EBIT for Marine Harvest 
Chile was negative MNOK 166 in the third quarter, which is MNOK 99 lower than the third quarter last year due 
to low prices, high costs and exceptional charges. Net biomass write down of MNOK 55, is part of the 
operational EBIT in Chile.  
 
All exceptional items are listed in note 4 and commented upon under each business unit chapter. 
 
 
Financial items, currency exposure, effects on EBIT and net interest bearing debt 
 
The movement in exchange rates has had a substantial negative effect when comparing to the same quarter in 
2007, mainly for MH Norway. For Norway the net currency effect was negative MNOK 11 in the third quarter.  
 
Net financial items in the third quarter 2008 amounted to a cost of MNOK 390 compared to an income of MNOK 
76 in the third quarter 2007. Net financial items include net interest cost of MNOK 139, an increase of MNOK 10 
as a result of amendment of the financial covenants. Net currency effects totalled a cost of MNOK 107 this 
quarter, compared with an income of MNOK 202 last year same quarter. Other financial items (negative MNOK 
144) include a negative change in market value of interest swaps with MNOK 59 and a write down of market 
value on shares of MNOK 77 in the third quarter 2008. 
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As per the end of the third quarter 2008 Marine Harvest has a net interest bearing debt of MNOK 6 453, of 
which in excess of 70% in EUR. Net interest bearing debt has increased by MNOK 226 from the end of the 
second quarter 2008, but is reduced by MNOK 291 from year end 2007. The adverse development in the NOK 
towards loan currencies negatively impacts the net interest bearing debt by approximately MNOK 313 
compared to the second quarter 2008.  
 
 
Balance sheet 
 
The Groups total assets amounted to MNOK 21 269 by the end of the third quarter 2008. This is an increase of 
MNOK 96 compared to the second quarter of 2008.  
 
The increase in assets is mainly caused by an increase in book value of biomass and increase of cash and 
cash equivalents. Book value of biomass has increased by MNOK 806 due to increased standing biomass of 
MNOK 404, fair value adjustment of MNOK 160 and exchange rate effects. Cash and cash equivalents is 
MNOK 729, an increase of MNOK 261 compared to the end of second quarter of 2008.  
 
Write down of goodwill in Chile amounted to MNOK 1 308 in the third quarter. Compared to the second quarter 
the consolidated goodwill has been reduced by MNOK 1 125. The difference is due to exchange rate effects. 
Exchange rates have also had a positive impact on book values of licences and fixed assets.   
 
The equity ratio is 48.6% by the end of the third quarter 2008 compared to 54.6% at the end of second quarter 
2008. The reduction in the equity ratio is mainly due to the write downs in Chile combined with asset build up 
during the quarter.  
 
 
Cash flow 
 
Cash flow from operations is MNOK 428 in the third quarter of 2008, an improvement of MNOK 553 from 
negative MNOK 125 in the same quarter last year. The improvement is driven by favourable development in 
EBITDA and working capital. Receivables were reduced by MNOK 150 in the period, while payables have 
increased by MNOK 440 due to increased feeding and changes in payment terms in the new feed contract. Of 
the inventory build up in the quarter (MNOK 806), MNOK 404 is cash effect.  
 
Accumulated for the first nine months of 2008 cash flow from operations was MNOK 1 463 compared to MNOK  
992 in the same period last year. 
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Marine Harvest Norway 

Marine Harvest Norway remains the main profit contributor in the Marine Harvest Group. The business unit 
experienced strong prices during the quarter, but a high proportion of harvesting from PD sites affected 
margins.  

Revenues, prices and volumes  

Revenues ended at MNOK 1 203 for the quarter. This is MNOK 26 lower than the same period last year. The 
share of production grade fish was 4% in the quarter which is a substantial improvement from 9% in the 
second quarter and similar to the same period last year. Average harvest weight was lower in the third quarter 
of 2008 than in the same period last year due to slow growth in the harvested generation (PD effects and low 
sea temperature). Harvest has been delayed to increase the average size of harvested fish going forward. 

Market prices were favourable in the quarter, but with high price volatility. The observed market price 
(Superior spot price FCA Oslo average all sizes) was NOK 27.70 in the third quarter of 2008 compared to 
NOK 24.40 in the same period last year (an increase of 14%). Marine Harvest Norway has a contract share of 
approximately 30%. In a market with rising spot prices, the return on these contracts in the third quarter was 
below the spot price (effect NOK 0.80 per kg harvested). Sale of trout contributed to a negative price effect of 
NOK 0.34 per kg harvested in the third quarter. Marine Harvest has decided to exit trout production in 
Norway. The harvested volume in the period was down by 504 tonnes (1%) from the same period last year to 
34 943 tonnes gutted weight. The net currency impact of sales in other currencies than NOK (mainly USD, 
EUR and GBP) is estimated to negative MNOK 11 for the quarter compared to the same period last year.  

Operations and outlook 

Increasing feed costs and harvest mainly from sites that have suffered from PD (sites in the southern and 
western parts of Norway), contributed to cost increase per kg harvested biomass in the third quarter. The cost 
of harvested fish increased by 11% per kg gutted weight in the period compared to the same period last year. 
Exceptional mortality costs amounted to MNOK 17 in the third quarter and were all related to PD. Operational 
EBIT ended at MNOK 125 in the third quarter, which is a reduction of MNOK 6 from the same period last year 
due to the higher operating costs and mortality. Operational EBIT per kg ended at NOK 3.58 in the third 
quarter, which is up by NOK 0.26 from the same period last year.  

Marine Harvest Norway has seen a positive development in growth and survival for fish put to sea during 
2008, due to all measures taken. Sites vaccinated with the enhanced PD vaccine and stocked according to 
the developed PD mitigation criteria are performing well. PD mitigation remains a main focus area for Marine 
Harvest Norway. A slightly improved PD situation combined with more favourable seawater temperatures in 
the third quarter contributed to seawater growth 2% above the same period last year. Year to date seawater 
growth is 1% below the year ago level.  

The expected harvest volume for Marine Harvest Norway in 2008 is 168 000 tonnes of which 50 000 tonnes 
in the fourth quarter. Due to the slower sea water growth in the first half of 2008, approximately 6 000 tonnes 
of harvest has been transferred to 2009.  
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Marine Harvest Chile 

Due to the challenging biological situation in Chile, a thorough review of the operation was carried out in the 
third quarter and a new business plan has been approved. The ambition is a complete turn around of the 
business unit from losses and negative cash flow in 2008 to EBIT break even in the coming year. The 
business plan concluded that the operation will be substantially downscaled and estimated future cash flows 
were therefore not sufficient to support the balance sheet values. As a result, all goodwill (MNOK 1 308) and 
some licenses and fixed assets (MNOK 242) were written down in the third quarter.   

Revenues, prices and volumes  

Revenues ended at MNOK 538 for the quarter, which is MNOK 24 above the same period last year. The 
increase is due to an increase in volume sold (+ 11%). The smaller average size of harvested atlantic salmon 
(2.73 kg gutted weight average compared to 3.31 kg in the same period last year) and higher share of 
production grade fish (12% compared to 5% in the same period in 2007), negatively influences the achieved 
price and revenues.  The Urner Barry price (1-2 lb fillets) was USD 2.88 in the third quarter compared to USD 
3.01 in the third quarter last year. The price gap between the main size at present and the regular size fillets 
(2-3 lb) was USD 0.87 in this period compared to USD 0.29 one year ago.  

Volume sold in the period was 18 549 tonnes gutted weight compared to 16 742 tonnes gutted weight in the 
third quarter in 2007.  

Operations and outlook  

The downscaling of the operation and restructuring efforts have resulted in substantial write-down and one off 
elements accounted for in the third quarter:   

Financial EBIT Chile Q3  MNOK -1 786  
Fair value adjustment biomass: MNOK -6 
EBIT excluding fair value adjustment biomass: MNOK -1 792 
Write down Goodwill: MNOK 1 308 
Write down licenses and assets:   MNOK 242  
Restructuring costs:  MNOK 77 
Operational EBIT:  MNOK -166 
 
Operational EBIT in Chile amounted to negative MNOK 166 in the third quarter compared to negative MNOK 
67 in the same period last year. The restructuring costs relate to moving the smoked operation from Santiago 
to Puerto Montt (MNOK 8), downscaling the fresh and frozen operation (MNOK 45) and depreciation of assets 
not currently in use (MNOK 23).  

Exceptional costs as a result of ISA amount to MNOK 149 in the quarter of which net accruals related to 
biomass amounts to MNOK 15 and mortality losses to MNOK 40, and are included in the operational EBIT.  

As a part of the turn around of the business unit, all fresh water and sea water sites have been screened for 
environmental risks in general and more specifically for ISA risk. The business plan assumes a smolt stocking 
of approximately 15 million smolts in 2008 and 2009, but all stocking decisions are continuously reviewed in 
light of the development in the ISA situation.  

Due to the volatile markets for trout and Coho it has been decided to discontinue production of these species 
in 2009.  

Disease mitigating actions have been taken for all sites to be stocked with regards to density in pens, area 
management and other good farming practices. There is considerable uncertainty related to future harvest 
volumes, but the expected harvest in the coming two years is in the range of 40 000 tonnes gutted weight. 
This is a reduction of 60% compared to 2007.  
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The organization will be downscaled to fit the lower volume. The total number of employees has already been 
reduced from 4 800 in November 2007 to 2 800 at present. A further reduction is provided for according to the 
business plan.  

The Chilean operation will during 2009 be fully centered around Puerto Montt after the relocation of the 
smoking facility from Santiago. The relocation will enable more efficient operations both in the fresh and 
frozen as well as the smoked operations (logistics, manning and operational efficiency).  

During the course of the quarter, improvement in underlying farming performance continued (feed conversion 
rates, growth rates and mortality). Marine Harvest Chile had as of November 7th, 3 active sites on the official 
Sernapesca ISA outbreak list compared to 4 as of July 25th. All these sites will be harvested out in the fourth 
quarter. Five active sites are on the ISA suspect list compared with six in the previous quarter.  

The expected harvest/sales volume for Marine Harvest Chile in 2008 is 71 000 tonnes gutted weight of which 
10 000 in the fourth quarter. This is up 5 000 tonnes from the previous annual guiding due to early harvest of 
ISA affected fish.  

 

Marine Harvest Scotland 

The underlying performance in Marine Harvest Scotland continues to develop favourably. The good 
performance has resulted in an increase in the operational EBIT of close to MNOK 40 compared to the third 
quarter in 2007.  

Revenues, prices and volumes  

For Marine Harvest Scotland, revenues ended at MNOK 291 for the quarter, which is MNOK 27 higher than 
the same period last year. The increase from last year is mainly due to increased volume (+5.5%) and higher 
market prices. The weakened GBP towards the NOK causes a negative currency effect compared to the 
same period last year. Marine Harvest Scotland has secured stable prices going forward supported by long 
term contracts. Volume harvested in the third quarter 2008 was 9 541 tonnes gutted weight which is up by 
496 tonnes compared to third quarter 2007.   

Operations and outlook 

The cost of harvested fish was reduced by 2% per kg gutted weight compared to third quarter last year, despite 
the increased prices for feed and fuel. Processing- and overhead costs have also been substantially reduced 
compared to last year. The accrual for losses related to the diesel contamination case in the first quarter was 
reversed by MNOK 2 in the third quarter after settlement of claims. The process of getting recovery of the 
losses from the diesel contamination is still ongoing. Restructuring costs related to site closures amounted to 
MNOK 2 in the period.  

The third quarter operational EBIT ended at MNOK 59. This is an improvement of MNOK 40 compared to the 
same period last year.  Operational EBIT per kg gutted weight ended at NOK 6.22 in the third quarter, up from 
NOK 2.18 in the same period last year.   

Mortality levels remain significantly below the 2007 level. The monthly average was 0.35% of standing 
biomass in the third quarter compared to 2.5% last year when the unit suffered from an aggressive PD 
outbreak. Good farming practices have mitigated PD outbreaks in 2008. The PD vaccine is now available in 
Scotland. The sea water production continues to develop favourably with improved feed conversion and 
growth rates.   
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The expected harvest volume for Marine Harvest Scotland in 2008 is 32 000 tonnes, with 9 600 tonnes 
expected to be harvested in the fourth quarter.  

Contracted volumes are between 60-70% of total sales in Marine Harvest Scotland, which reduces the price 
volatility throughout the year.  

 

Marine Harvest Canada 

In Canada the third quarter benefited from a stable and relatively strong market, but profitability was 
negatively influenced by an algae bloom in September and a high percentage of production grade fish 
harvested from certain farms. 

Revenues, prices and volumes  

Revenues ended at MNOK 223 for the quarter, which is MNOK 16 above the same period last year. The 
favourable market development for Canadian farmed salmon contributed to increased prices compared to the 
same period last year. The price achieved in the third quarter was CAD 5.58 per kg gutted weight back to the 
plant, compared to CAD 4.88 per kg in the third quarter of 2007. Quality issues related to a higher percentage 
of production grade fish reduced the achieved price by CAD 0.26 per kg harvested in the period (MNOK 9).  

The harvested volume was down by 942 tonnes gutted weight (12%) from the third quarter of 2007 to  
6 827 tonnes in the quarter.  

Operations and outlook 

A major algae bloom in the beginning of September contributed to increased mortality in the quarter. Biomass 
lost in the period due to the algae bloom was 786 tonnes live weight. Extraordinary mortality related to the 
algae incident amounted to MNOK 7 (net of insurance). Marine Harvest Canada experienced a similar bloom 
in the third quarter of 2007. Total exceptional effects related to quality and algae bloom amounts to MNOK 16. 
The general biological situation remains good and sea water production has improved compared to previous 
periods. The increase in feed prices have contributed to higher cost per kg harvested in Canada as well. The 
cost of harvested fish has increased by 11% per kg gutted weight compared to the third quarter last year.    

Operational EBIT was MNOK 26 in the third quarter, which is an increase of MNOK 7 from the same period 
last year. The increase is due to higher market prices. Operational EBIT per kg harvested was NOK 3.75 in 
the third quarter compared to NOK 2.37 in the same period last year.  

The expected harvest volume for Marine Harvest Canada in 2008 is 37 000 tonnes which means harvest of 
approximately 9 000 tonnes in the fourth quarter.  
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Marine Harvest VAP Europe 

Marine Harvest VAP Europe consists of the sourcing, processing and sales activities in Belgium, Holland, 
France and Poland, as well as sales companies in Spain and Italy and minority holding in two Icelandic white 
fish companies. Marine Harvest VAP Europe experienced a good third quarter.  

Revenues, prices and volumes  

Marine Harvest VAP revenues ended at MNOK 816 in the third quarter, which is MNOK 72 higher than the 
same period last year. Volume sold in the third quarter dropped by 4% compared to the same period last 
year, while the average price achieved increased. The third quarter is normally the slowest quarter of the year 
due to vacation closures in the food service segment (10-15% of total sales). In the retail segment (fresh, 
frozen and smoked - approximately 70% of total sales), market reports indicate that consumer preferences 
are shifting. In France and Belgium, two of the main markets for Marine Harvest VAP Europe, the number of 
purchases of fresh fish per year is declining, while smoked and frozen sales are increasing. Salmon and 
pangasius are in general gaining market share at the expense of cod and other high priced white fish species. 
The current financial downturn is expected to strengthen the trend towards more favorably priced species and 
products. New product development in Marine Harvest VAP Europe is focused on meeting these trends.  

Operations and outlook 

Operational EBIT was MNOK 39 in the third quarter, which is an increase of MNOK 10 compared to the same 
period last year. The increase is due to a more favourable product mix and improved operational performance 
contributing to margin improvement. The operational EBIT % in the period ended at 4.8% compared to 4.0% 
in the same period last year. Marine Harvest VAP Europe is currently undergoing a product restructuring 
program to reduce the number of stock keeping units and thereby reducing the operational complexity and 
improve profitability.  

The salmon raw material prices have increased compared to the third quarter of 2007, but fixed price 
contracts have reduced the volatility compared to the spot market. White fish prices (Cod and Saithe) were in 
the third quarter 3% higher than in the third quarter in 2007. Overall salmon sales are increasing in 
importance, while raw material substitution continues for the white fish species, where exotic species 
(Pangasius and Tilapia) are replacing traditional whitefish species (Cod and Saithe).  

The expectation for the fourth quarter remains good for smoked sales, but for fresh and frozen products there 
is uncertainty related to consumer behaviour and market development.  

 

Other Businesses 

In total Other Businesses generated revenues of MNOK 439 in the third quarter of 2008, compared to MNOK 
157 in same period last year. Operational EBIT was MNOK 19 for the quarter, compared to negative MNOK 135 
in same period last year.  
 
Marine Harvest Asia mainly sell salmon from Norway, Chile and Canada to the Asian market. Starting 2008 
these offices operate as profit centres, and volumes from the farming entities are sold to MH Asia for re-sale in 
the local markets. Thus revenues have increased and now represent 47% of the revenue in this business unit 
with MNOK 207. The Asian sales organisation achieved operational EBIT of MNOK 3 in the quarter.   
 
Marine Harvest Ireland, an entity farming and selling organic and conventional salmon, had sales revenues of 
MNOK 48 and achieved an operational EBIT of MNOK 4 in the third quarter of 2008. Prices for organic Irish 
salmon are holding up well, but profit is affected by relatively high costs due to elevated PD mortality in past 
periods. Operational EBIT per kg harvested in the period was NOK 3.73. 
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The performance of Marine Harvest Faroes was very strong in the third quarter due to favourable market prices, 
and good operational performance. The unit achieved sales revenues of MNOK 77 and EBIT of MNOK 19 in the 
period.  Operational EBIT per kg sold in the period was NOK 7.46 compared to negative NOK 5.41 one year 
ago.  
 
Marine Harvest Cold Water species consist of Sterling White Halibut and Cod juvenile production in Norway. 
The unit had revenues of MNOK 31 and operational EBIT of MNOK 8 in the third quarter against negative 
MNOK 8 operational EBIT in the same quarter 2007. The third quarter 2007 Operational EBIT was influenced 
by write down of assets and an explosion in the cod operations (total impact MNOK 10).  
 
The wind down of the Yellowtail operation was completed according to schedule in the third quarter, but with 
less costs than anticipated. The third quarter Operational EBIT (MNOK 19) is influenced by excess provision 
release in the amount of MNOK 16. In Q3 2007 Yellowtail had a write down with EBIT effect of MNOK 60.   
 
Included in Other Businesses are also various holding companies and the parent company. Total overhead 
costs have been reduced from 2007 due to reduction in manning and the closure of one office. Operational 
EBIT is negative MNOK 33 in the quarter compared to negative MNOK 60 in the same period last year.  
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New Marketing Director 
 
Marine Harvest is pleased to announce that Arne Sørvig (41) has been appointed vice president strategic 
marketing. 
 
Arne Sørvig has a broad background in marketing and business development, lastly as Director of all 
marketing- and communication activities in Spain, Portugal and Dominican Republic in NSEC (Norwegian 
Seafood Export Council) from 2002 - 2008. Sørvig holds a Master of Science from Cornell University (USA) and 
University of Stavanger, is a trained chef, and has developed his career within food and food related activities. 
Sørvig reports to the CEO. 
 
 
 
Change of Communication Director in Marine Harvest   
 
Marine Harvest is pleased to announce that Jørgen Christiansen (38) has been appointed new Communication 
Director. 
 
Christiansen has extensive communication experience, lastly as Director of Communication for SEB 
(Skandinaviska Enskilda Banken AB) in Norway. He holds a master in economics from NHH, has journalistic 
experience and has worked as Communication Director and advisor the past nine years. Christiansen will start 
up his new position January 1st 2009, and report to the CEO. 
 
He replaces Arne Hjeltnes who resigned in July to take up the position as CEO of the Scandinavian 
communication agency, Creuna.  
 
 
 
HR Director Peter Gillies leaves Marine Harvest   
 
In September, after eight years in Nutreco and Marine Harvest, Dr Peter Gillies decided to relinquish his post as 
HR Director. He will remain in an advisory capacity until the end of 2008.  
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Market supply1 
 
Total market supply of Atlantic salmon was approximately 330 000 tonnes HOG in the third quarter of 2008. 
This was an increase of 10% (29 000 tonnes HOG) compared to same period last year, and an increase of 3% 
compared to the previous quarter. In Norway the volume of Atlantic salmon increased by 1.5% in the third 
quarter of 2008 compared to same quarter last year, while the volume from Chile was up 23% compared to the 
third quarter last year. The harvest in North America increased by 5% in the third quarter of 2008 compared to 
third quarter of 2007, while the UK and Ireland had a flat development in the quarter relative to the same period 
of 2007. The Faroe Islands increased harvest by 5 000 tonnes HOG. 
 
During the third quarter of 2008 the weekly average superior price FCA Oslo varied between NOK 24.50 and 
NOK 30.70 per kg. The weighted average price in the quarter for Atlantic salmon produced in Norway was NOK 
27.70 per kg, which was an increase from NOK 25.00 in the previous quarter. The weighted average prices in 
the third quarter of 2008 were NOK 3.30 per kg higher than the same period in 2007 (increase of 14%).  
 
In the American market the average price on 10-12 lb Canadian salmon delivered in Seattle was USD 2.76 in 
the third quarter of 2008, 24% higher than in the same period of 2007. For Chilean salmon fillets delivered 
Miami, prices varied between weight categories. Average prices for C trim 2-3 lb were up by 15% (USD 3.75 
per lb) relative to the same period of 2007. Average prices for C trim 1-2 lb were down 3% (USD 2.88 per lb) in 
the same period. 
 
Current estimates of the 2008 catch of wild salmon indicate 630 000 - 660 000 tonnes (HOG) compared to 
890 000 tonnes in 2007. The largest reductions in catch are for the species Chum and Pink and in the regions 
USA and Russia. 
 
Market – Atlantic Salmon1 

 
EU-27 
The growth in the European market continued in the third quarter of 2008. The increase was approximately 
11 000 tonnes (HOG) when comparing with the third quarter of 2007 (6.4%). The export of salmon from Norway 
to the EU is expected to increase by 6% in 2008. The Chilean export to the EU increased by 15% during the 
third quarter of 2008 relative to the same period of 2007. UK and the Faroes are also expected to increase 
supply to the EU in 2008, while supply from Ireland is expected to decrease. In total the European market 
consumed approximately 165 000 tonnes (HOG) in the third quarter of 2008 compared to 155 000 tonnes 
(HOG) in the third quarter last year.  
 
USA  
Supply to the American market was marginally reduced in the third quarter of 2008, down 1% compared with 
the same period in 2007. The reduced supply during of the third quarter of 2008 is primarily a reduction in 
exports of fillets from Chile.  
 
Russia  
Russia had a growth in consumption of Atlantic salmon of 12% in the third quarter of 2008, compared to the 
same period last year. This growth has come both for fresh and frozen whole salmon. Norwegian salmon is 
expected to increase its market share in Atlantic salmon from 83% in 2007 to 85% in 2008.  
 
Other markets  
Supply to the Brazilian market was up by 90% in Q3 2008 versus the same period in 2008. During the 
challenging time for Chilean salmon farming the Brazilian market has been a good outlet for smaller sized fish. 
Supply to Japan had its first quarterly increase in a long time, mainly driven by salmon from Chile. Also China, 
South Korea/Taiwan and UK showed a positive development in the quarter. 
 
                                                 
1 Source Kontali 
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Outlook 
 
The third quarter has been challenging for the group, however the operational improvements are progressing 
according to plan and the Board expects this to have a positive impact on reported results in the longer 
perspective. The Board was satisfied with the cash flow generated in the quarter. 
 
Chile is now following a turnaround process, strong measures have already been implemented and more will 
follow in line with the new business plan. The immediate financial impact of the business plan was a substantial 
write down of goodwill, licenses and assets of MNOK 1 550 and restructuring charges of MNOK 77 for this 
quarter. Figures to be reported will continue to be negatively impacted by the consequences of ISA in the short 
term. The improved underlying performance that can be observed in non-exposed areas today will materialize 
in the accounts in 2009 and 2010. For 2009 the ambition is to achieve EBIT break even. However, there is 
biological uncertainty linked to this forecast. 
 
The problems caused by PD in the second quarter in Norway continued into this quarter. Hence, MH Norway 
was not able to realize the high prices in the third quarter. The fish stocked in 2008 has shown better growth 
and proved to be more resistant to PD. Focus areas for MH Norway going forward will be PD mitigation and 
cost cutting through further rationalization. 
 
The Board of Directors is pleased with the improvements in the results for MH Scotland, MH Canada, MH VAP 
Europe and MH Faroes. As for the rest of the group, the Board expects that further improvements are to be 
gained through more efficient operations. 
 
Marine Harvest expects to harvest a volume of 319 000 tonnes of salmonoids in 2008, an increase of 6 000 
tonnes compared to the previous guiding of which 82 000 tonnes is expected to be harvested in the fourth 
quarter. 
 
The Board expects that the demand for salmon will be affected by the current market conditions, but to a less 
extent than the demand for other species and competing products. The expected lower growth of supply out of 
Chile should to a large extent outweigh the reduction in demand in the medium term. The short term increase of 
supply out of Norway may be more challenging. Due to the uncertainty with regard to the demand, Marine 
Harvest will be cautious with regards to growth driven investments in the short term. 
 
The Board expects reduced price levels for the most important raw materials in salmon farming. Operationally 
there will be strong focus on improved performance going forward in Chile and Norway to meet the long term 
targets for the group. The fundamentals for the industry are good and the Board expects improvement in EBIT 
in 2009.  
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