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 Key figures and important events in the second quarter 2008  

 

 

SalMar delivers good results despite pressure on production costs arising from 

biological challenges. 

 

 SalMar harvested around 13,000 tonnes gutted weight in the second quarter 2008, 

compared with around 11,200 tonnes in the same quarter in 2007.  

 

 The SalMar Group, including 50 per cent of Norskott Havbruk AS, harvested around 

15,500 tonnes gutted weight in the second quarter 2008, compared with around 14,000 

tonnes in the same quarter in 2007.  

 

 The SalMar Group generated gross operating revenues of NOK 415 million in the second 

quarter 2008, compared with NOK 339 million in the same quarter in 2007.  

 

 The SalMar Group made an operating profit before fair value adjustment of the biomass 

of NOK 65.5 million in the second quarter 2008, compared with NOK 97.7 million in the 

same quarter in 2007.  

 

 Operating profit, including 50 per cent of Norskott Havbruk AS, totalled NOK 73.8 

million, compared with NOK 120.3 million in the same quarter in 2007.  

 

 The SalMar Group made an operating profit per kg gutted weight of NOK 5.03 in the 

second quarter 2008, compared with NOK 8.72 in the same quarter in 2007.   

 

 SalMar Central Norway made an operating profit per kg gutted weight NOK 6.56 in the 

second quarter 2008, compared with NOK 10.43 in the same quarter in 2007.  

 

 SalMar Northern Norway (Senja Sjøfarm) made an operating profit per kg gutted 

weight of NOK 1.70 in the second quarter 2008, compared with NOK 0.45 in the same 

quarter in 2007.   

 

 Norskott Havbruk AS made an operating profit per kg gutted weight of NOK 3.35 in the 

second quarter 2008, compared with NOK 7.96 in the same quarter in 2007.  

 

 Agreement to purchase Straumen Havbruk AS, with two production licences in Troms 

County.  

 

 Existing credit facility (for organic growth and acquisitions) has been extended. 

 

 Due to lower than expected growth rates, the estimate for SalMar Central Norway’s 

overall volume for 2008 has been reduced from 47,000 tonnes gutted weight to 45,500 

tonnes. Due to lower average harvest weight than anticipated the estimate for Scotland 
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has been reduced by 1,000 tonnes gutted weight to 12,000 tonnes (SalMar’s share). 

The estimate for SalMar Northern Norway remains unchanged at 13,000 tonnes. 

 

 The ISA virus has been identified at three sites: one belonging to SalMar Central 

Norway and two belonging to SalMar Northern Norway. 

 

 
Key figures 

  
NOK million 2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Profit and Loss Account

Operating income 414,9             339,0             763,4             762,8             1 677,7         

EBIT before biomass adjustment 65,5               97,7               128,9             235,5             411,4             

EBIT before biomass adjustment % 15,8 % 28,8 % 16,9 % 30,9 % 24,5 %

Biomass adjustment -7,7 -115,5 -142,1 -125,5 94,2

Income from associated companies 3,1                 10,7               6,1                 27,0               31,6               

Earnings before tax 40,2               -27,5              -40,5              108,5             481,3             

Balance Sheet

Fixed assets 1 731,1         1 495,5         1 731,1         1 495,5         1 694,6         

Current assets 984,7             933,2             984,7             933,2             1 199,3         

Total assets 2 715,8         2 428,7         2 715,8         2 428,7         2 893,8         

Equity 1 178,8         1 084,9         1 178,8         1 084,9         1 322,7         

Net interest bearing debt 944,7             689,1             944,7             689,1             805,2             

Other debt 584,1             529,1             584,1             529,1             718,1             

Equity ratio 43,4 % 44,7 % 43,4 % 44,7 % 45,7 %

Earnings per share (NOK) 0,29               -0,22              -0,27              0,84               3,45               

Earnings per share - diluted 0,29               -0,22              -0,27              0,84               3,45               

Earnings per share - pre valueadjust. biomass 0,36               0,91               1,11               2,09               2,53                
 
 

 

 
Harvested volume 

 

1,000 tgw Share 2Q 08 SalMar 2Q 07 SalMar YTD SalMar YTD SalMar FY SalMar

SalMar Central-Norway 100 % 10,6       10,6       9,6         9,6         17,6       17,6       21,2       21,2       45,1       45,1       

SalMar Northern-Norway 100 % 2,4         2,4         1,7         1,7         6,4         6,4         2,5         2,5         7,0         7,0         

Total Norway 13,0       13,0       11,2       11,2       24,0       24,0       23,7       23,7       52,2       52,2       

Norskott Havbruk (SSF) 50 % 5,0         2,5         5,7         2,8         11,2       5,6         12,5       6,3         23,8       11,9       

Total 18,0       15,5       16,9       14,0       35,2       29,6       36,2       30,0       75,9       64,1       

2008 200720072008 2007
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Revenues and results  

The Group achieved gross operating revenues of NOK 414.9 million in the second quarter 2008, 

compared with NOK 339.0 million in the same quarter in 2007. A larger harvested volume lifted operating 

revenues in the quarter compared with the corresponding quarter last year. According to the Norwegian 

Seafood Federation (FHL), the price of salmon in the second quarter averaged NOK 25.0, compared with 

NOK 24.7 in the same quarter in 2007. 

SalMar Central Norway harvested around 10,600 tonnes gutted weight in the second quarter 2008, 

compared with around 9,600 tonnes in the same quarter in 2007. SalMar Northern Norway harvested 

around 2,400 tonnes, compared with around 1,700 tonnes in the same quarter in 2007. 

The Group made a consolidated operating profit before fair value adjustment of the biomass of NOK 65.5 

million in the second quarter 2007, compared with NOK 97.7 million in the corresponding quarter in 

2007. The reduction in operating profit can largely be ascribed to increased production costs for 

harvested biomass. Production costs were driven up by increased feed costs as well as a general rise in 

the price of input factors. 

This resulted in an operating profit per kg gutted weight in the second quarter of NOK 6.56 for SalMar 

Central Norway and NOK 1.70 for SalMar Northern Norway.  

 

SalMar’s key figure for profit performance under IFRS is EBIT (operating profit) before fair value  

adjustment of the biomass. Adjustment of the fair value of the biomass results from the requirement to 

value biological assets (the biomass) at fair value instead of cost price. Changes in price and the 

composition of the biomass during a period can therefore have a major impact on this value. SalMar 

reports EBIT before fair value adjustment of the biomass in order to show the underlying performance of 

its operations during the period. 

 

Fair value adjustment of the biomass in accordance with IFRS resulted in a reduction in value of NOK 7.7 

million in the second quarter 2008, compared with a reduction in value of NOK 115.5 million in the same 

quarter 2007. This adjustment in fair value for the quarter can largely be ascribed to changes in the 

composition of the biomass from the beginning to the end of the quarter.  

 

In the second quarter 2008 the associated company Norskott Havbruk AS achieved an operating profit 

before fair value adjustment of the biomass of NOK 16.6 million, compared with NOK 45.1 million in the 

corresponding quarter in 2007. Operating profit in the quarter was affected by a lower average harvest 

weight as well as a slight rise in production costs. Since Norskott Havbruk is defined as an associated 

company, SalMar recognises 50 per cent of the company’s profit after tax (and fair value adjustment of 

the biomass) as financial income. The company’s contribution in the second quarter 2008 totalled NOK 

3.1 million, compared with NOK 10.7 million in the corresponding quarter in 2007. 
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Financial items totalled NOK -20.7 million in the second quarter 2008, compared with NOK -20.5 million 

in the same quarter last year. 

The Group’s consolidated profit after tax (and fair value adjustment of the biomass) totalled NOK 29.8 

million in the second quarter 2008. By comparison the Group made a net loss of NOK 22.3 million in the 

corresponding quarter in 2007 (after fair value adjustment of the biomass). Earnings per share for the 

quarter totalled NOK 0.29, compared with NOK -0.22 in the same quarter the year before. Adjusted 

earnings per share for the quarter (before fair value adjustment but after tax) totalled NOK 0.36, 

compared with NOK 0.91 in the corresponding quarter last year. 

 

Balance sheet 

As at 30 June 2008 the Group had total assets of NOK 2,715.8 million, compared with NOK 2,428.7 

million at 30 June 2007. The rise can primarily be ascribed to increased intangible assets (acquisition of 

production licences) and a rise in the book value of the biomass. 

At the end of the second quarter 2008 the Group’s equity totalled NOK 1,178.8 million, which 

corresponds to an equity ratio of approx. 43 per cent. At the end of the second quarter 2007 the Group’s 

equity totalled NOK 1,084.9 million or approx. 45 per cent. The change can largely be ascribed to the 

profit made during the period and the payment of NOK 113.3 million in dividends in June 2008. 

 

The Group’s net interest-bearing debt totalled NOK 944.7 million at the end of the second quarter 2008, 

compared with NOK 689.1 million at the end of the same quarter in 2007. The increase is due primarily 

to the acquisitions made during the period and the payment of dividends.  

 

Cash flow and financing  

The Group’s operating activities generated a net cash outflow of NOK 3.3 million in the second quarter 

2008. This is a change of NOK  -30.1 million compared with the same quarter in 2007, which can 

primarily be ascribed to a reduction in profit, changes in working capital as well as payment of NOK 54.4 

million in tax for the 2007 financial year. The Group’s overall cash flow in the quarter was negative in the 

amount of NOK 35.6 million. 

 

Tax 

A total of NOK 10.4 million in tax is calculated for the quarter. 

 

Shares 

In June SalMar ASA paid a dividend corresponding to NOK 1.1 per share or NOK 113.3 million in total.  

At the end of the second quarter 2008 the company had 103 million shares outstanding, divided among 

some 1,600 shareholders. 

During the quarter SalMar’s share price fluctuated between NOK 37.00 and NOK 44.20. At the close of 

the quarter it stood at NOK 39.50.   
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Segments  

SalMar operates 52 wholly owned salmon farming licences. Of these, 39 licences, each of 780 tonnes 

MAB (maximum  allowable biomass), are located in the central Norwegian regions of Trøndelag and 

Nordmøre. 13 licences,  owned through SalMarôs wholly owned subsidiary Senja Sjßfarm AS, are located 

in Troms, northern  Norway (12 licences have an MAB of 900 tonnes, while one has an MAB of 780 

tonnes). SalMar owns and  operates five licences for the produc tion of fry and smolt in central Norway and 

one in northern Norway,  and is self -sufficient in terms of smolt. SalMar has a substantial harvesting and 

secondary processing  (VAP) business, co -located with the companyôs head office at Frßya in South 

Trøndelag  County.  

 

SalMar Central Norway 

SalMar Central Norway 2Q 08 2Q 07 YTD 08 YTD 07 2007

Operating income 410,4             334,9             759,1             757,9             1 675,6         

EBIT before fair value adj. of biomass 69,7               99,7               123,8             247,6             424,9             

EBIT before biomass adjust. % 17,0 % 29,8 % 16,3 % 32,7 % 25,4 %

Harvest volume (1,000 tgw) 10,6               9,6                 17,6               21,2               45,1               

EBIT/ kg gw (NOK) 6,56               10,43             7,02               11,67             9,42                
 

SalMar Central Norway harvested around 10,600 tonnes gutted weight during the second quarter 2008, 

compared with 9,600 tonnes in the same quarter in 2007. 

SalMar Central Norway generated gross operating revenues of NOK 410.4 million in the second quarter 

2008, compared with NOK 334.9 million in the same quarter last year. Operating profit before fair value 

adjustment of the biomass totalled NOK 69.7 million, compared with NOK 99.7 million in the same 

quarter in 2007. 

SalMar Central Norway made an operating profit per kg gutted weight of NOK 6.56, compared with NOK 

10.43 in the same quarter in 2007. The fall in operating profit can largely be ascribed to increased 

production costs for harvested fish, with feed costs representing the largest single factor, and lower 

margins in VAP operations. 

The ISA virus was identified at one site in the region. This resulted in the destruction of the fish in one 

pen. The situation for the remaining biomass at this site is at present satisfactory. 

Due to lower than expected growth rates, the estimate for SalMar Central Norway’s total output in 2008 

has been reduced by 1,500 tonnes gutted weight from 47,000 to 45,500 tonnes. 
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SalMar Northern Norway (Senja Sjøfarm AS)  
 

 

SalMar Northern Norway 2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Operating income 64,0               38,3               156,8             62,7               166,8             

EBIT before fair value adj. of biomass 4,1                 0,7                 18,7               4,4                 14,8               

EBIT before biomass adjust. % 6,4 % 1,9 % 12,0 % 7,0 % 8,9 %

Harvest volume (1,000 tgw) 2,4                 1,7                 6,4                 2,5                 7,0                 

EBIT/ kg gw (NOK) 1,70               0,45               2,95               1,75               2,11                

SalMar Northern Norway generated gross operating revenues of NOK 64.0 million in the second quarter 

2008, compared with NOK 38.3 million in the same quarter last year. 

Operating profit before fair value adjustment of the biomass totalled NOK 4.1 million, compared with NOK 

0.7 million in the same quarter in 2007. 

SalMar Northern Norway harvested approx. 2,400 tonnes gutted weight in the second quarter 2008, 

compared with approx. 1,700 tonnes in the same quarter last year. This represents an operating profit 

per kg gutted weight of NOK 1.70, compared with NOK 0.45 in the same quarter in 2007. 

SalMar Northern Norway’s performance was affected by increased costs deriving from the transport and 

harvesting of fish in sites infected with the ISA virus, as well as increases in production costs, particularly 

feed costs. The situation in South Troms is particularly challenging, since the proposed ISA quarantine 

zone could lead to the incursion of start-up costs for new sites outside the zone and thereby increased 

production costs per kg. 

The integration of four new production licences following the acquisition of Arctic Salmon will be 

concluded during the year. The acquisition of 100 per cent of the shares in Straumen Havbruk AS has 

provided an additional two new licences. The acquisition will not affect the harvested volume for the 

current year since there was no biomass associated with the acquired licences. 

The previous estimate for SalMar Northern Norway’s total harvest volumes for 2008 is maintained at 

13,000 tonnes gutted weight. However, the harvesting pattern is slightly altered in that the volume 

harvested in the third quarter will be less than previously expected. This is due to the harvesting of fish 

with a lower average weight as a result of ISA.   
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Norskott Havbruk AS ï associated company 

SalMar owns 50 per cent of Norskott Havbruk AS, which in turn owns 100 per cent of Scottish Sea Farms  

Ltd, the UKôs second largest fish farming company, with a production capacity of approx. 30,000 tonnes 

gutted weight. The remaining shares in N orskott are owned by Lerøy Seafood Group ASA.  

 

NOK million 2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Operating income 166,5             218,8             362,1             465,2             841,4             

EBIT before biomass adjustment 16,6               45,1               39,2               109,8             140,4             

EBIT before biomass adjustment  % 10,0 % 20,6 % 10,8 % 23,6 % 16,7 %

Value adjustment biomass -1,7                -12,1              -9,4                -25,9              -39,9              

Earnings before tax 8,3                 29,5               17,1               76,1               81,0               

SalMars share after tax 3,1                 10,3               6,1                 26,6               31,2               

Harvest volume (1,000 tgw) 5,0                 5,7                 11,2               12,5               23,8               

EBIT/ kg gw (NOK) 3,35 7,96 3,49 8,77 5,90

Balance Sheet

Fixed assets 605,8             583,5             584,2             

Current assets 514,9             547,6             568,9             

Total assets 1 120,7         1 131,1         1 153,1         

Equity 512,5             568,4             516,2             

Net interest bearing debt 337,3             271,2             266,3             

Other debt 270,9             291,5             370,6             

Equity ratio 45,7 % 50,3 % 44,8 %  

Norskott Havbruk AS generated gross operating revenues of NOK 166.5 million in the second quarter 

2008, compared with NOK 218.8 million in the same quarter in 2007. 

Operating profit before fair value adjustment of the biomass totalled NOK 16.6 million, compared with 

NOK 45.1 million in the same quarter last year. 

The company harvested around 5,000 tonnes gutted weight in the second quarter 2008, compared with 

NOK 5,700 tonnes in the same quarter in 2007.   

Operating profit per kg gutted weight totalled NOK 3.35, compared with NOK 7.96 in the same quarter 

last year. The reduction can primarily be ascribed to increased production costs for harvested fish 

(including increased feed costs) combined with a slightly lower harvest weight, due partly to biological 

challenges in the production.  

SalMar’s share of the profits after tax and fair value adjustment of the biomass from Norskott Havbruk 

AS totalled NOK 3.1 million in the second quarter 2008, compared with NOK 10.3 million in the same 

quarter in 2007. 

The previous estimate for SalMar’s 50 per cent share of the company’s total output has been reduced by 

1,000 tonnes gutted weight from 13,000 tonnes to 12,000 tonnes. 
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Markets, outlook and important tasks   

SalMar expects there to be a good balance between supply and demand for Atlantic salmon for the rest of 

the year. The underlying factors indicate that salmon prices will remain strong in the coming period. 

Prices in the second quarter 2008 were marginally higher than in the first quarter, and over the past 12 

months salmon prices have fluctuated less than they have for a long time. The total volume of exports 

from Norway was around four per cent higher in the second quarter 2008 than in the same quarter last 

year, the same as for the first half year as a whole. Volume growth in the EU totals around 10 per cent, 

with France, Poland and Russia accounting for the largest increases. 

Exports from Chile did not grow at all in the first half year, and judging by the signals coming out of Chile 

the output of Atlantic salmon in the second half is expected to decrease compared with last year. 

At the end of June feed consumption was 1-2 per cent lower and the amount of marine-phase biomass 

marginally higher than last year. Lower sea temperatures reduced the rate of fish growth, and the 

average weight of the fish harvested was lower than last year. 

The expected volume of fish harvested by SalMar in Norway has been reduced from 60,000 tonnes gutted 

weight to 58,500 tonnes. The expected volume of fish harvested in Scotland has been reduced by 1,000 

tonnes gutted weight to 12,000 tonnes (50 per cent of Norskott’s total volume of 24,000 tonnes). 

The ISA virus has been identified at three of SalMar’s sites, and we must expect production costs at these 

individual sites to rise as a result. The situation in South Troms is particularly challenging, since the 

proposed ISA quarantine zone could mean the incursion of start-up costs for new sites outside this zone 

and thereby increased production costs per kg. 

Moving forward, a high priority will be given both to managing the biological situation, resulting partly 

from the ISA virus, and reducing overall costs. 

Trondheim, 12th of August 2008 

 

The Board of Directors  

of SalMar ASA 

 
For more information about SalMar ASA 

 

HUwww.salmar.noU 

http://www.salmar.no/
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Report for the first half of 2008 for SalMar Group                

 

In the first half of 2008 SalMar Group harvested 24,000 tonnes gutted weight in Norway and 5,600 

tonnes in Scotland through its 50 per cent stake in Norskott Havbruk AS. The Group generated gross 

operating revenues of NOK 763 million in the first half of 2008, which equals the revenues for the first 

half of 2007. Operating profit before fair value adjustment of the biomass totalled NOK 129 million, 

compared with NOK 235 million in the first half of 2007. 

SalMar Central Norway generated gross operating revenues of NOK 759 million, compared with NOK 758 

million in the first half of 2007. Operating profit during the period totalled NOK 124 million, compared 

with NOK 248 million in the first half of 2007. A total of 17,600 tonnes was harvested in the first half of 

2008, compared with 21,200 tonnes in the same period in 2007. Operating profit per kg before fair value 

adjustment of the biomass totalled NOK 7.02 in the first half of 2008, compared with NOK 11.67 in the 

same period last year. 

SalMar Northern Norway generated gross operating revenues of NOK 157 million in the first half of 2008, 

compared with NOK 63 million in the first half of 2007. Operating profit during the period totalled NOK 19 

million, compared with NOK 4.5 million in the same period last year. A total of 6,400 tonnes was 

harvested in the first half of 2008, compared with 2,500 tonnes in the same period in 2007. Operating 

profit per kg before fair value adjustment of the biomass totalled NOK 2.95 in the first half of 2008, 

compared with NOK 1.75 in the same period last year. 

Norskott Havbruk AS (50 per cent shareholding) generated gross operating revenues of NOK 362 million 

in the first half of 2008, compared with NOK 465 million in the same period in 2007. Operating profit in 

the period totalled NOK 39 million, compared with NOK 110 million in the same period last year. A total 

of 11,200 tonnes was harvested in the first half of 2008, compared with 12,500 tonnes in the same 

period in 2007. Operating profit per kg before fair value adjustment of the biomass totalled NOK 3.49 in 

the first half of 2008, compared with NOK 8.77 in the same period last year. 

As at 30 June 2008 the Group had total assets of NOK 2,716 million, with an equity ratio of 43 per cent, 

compared with NOK 2,984 million and 46 per cent at 31 December 2007. SalMar’s financial position is 

therefore very solid. 

 

Important events 

Acquisition of two production licences in Troms  

During the period SalMar has further strengthened its position in northern Norway. Through its subsidiary 

Senja Sjøfarm AS a letter of intent was signed in June for the purchase of 100 per cent of the shares in 

Straumen Havbruk AS, which owns two production licences. The acquisition was finalised at the beginning 

of August. The acquisition has no impact on SalMar’s accounts for the first half of 2008. 

Extension of existing credit facilities  

SalMar has a stated ambition to grow its business, which results in a need to invest both in its operations 

(working capital) and in the acquisition of new licences. Therefore, in the first half of 2008 SalMar ASA 

entered into negotiations with the Group’s banks to extend its existing credit facilities. These negotiations 

took place largely during the second quarter, with the final agreement being signed in July 2008. SalMar 
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is very pleased to have secured funding for the Group’s future growth and for the confidence the banks 

have shown in it. The new financing agreement has no impact on the accounts for the first half of 2008. 

New feed contracts  

SalMar ASA has been working closely with selected feed suppliers with regard to feed supply contracts for 

its fish farming business. These negotiations took place largely towards the end of the second quarter 

and final contracts have now been signed. 

Fish health  

During the first half of 2008 SalMar experienced outbreaks of the ISA virus at three of its sites: one in 

SalMar Central Norway and two in SalMar Northern Norway. Each of these outbreaks was dealt with in 

close cooperation with the relevant authorities and neighbouring fish farms. These incidents have not had 

a major impact on the company’s financial results for the first half of 2008. Nevertheless, they have led 

to a lower average weight than planned, while increased harvesting and transport costs associated with 

the harvesting of infected fish have led to a rise in production costs per kg at the sites concerned. The 

extent to which the second-half accounts will be affected by these outbreaks of disease will depend on 

the further development of the biological situation as well as the measures to combat its spread that are 

implemented at local and regional level. No provisions have been taken on the biomass in the sites 

affected by ISA in Q2. To minimise the impact that the establishment of a control zone in South Troms 

may have, new sites outside this zone will be set up in Troms County.  

Free trade with the EU ï abolition of the minimum price regime  

In May a majority of the EU’s anti-dumping committee supported the European Commission’s proposal to 

rescind the punitive measures imposed on Norwegian salmon. The committee’s recommendation was 

considered by the Council of Ministers and the measures were abolished in July. The price levels seen in 

the past few years have meant that the minimum price has not been very important for the industry. 

However, the abolition of the minimum price regime provides greater predictability and less 

administration, and could, over time, lead to increased competitiveness, particularly for processed 

products, with respect to companies in low-cost countries in Eastern Europe and Chile. The abolition of 

the minimum price is particularly positive with regard to free trade in processed products, and further 

underpins SalMar’s strategic decision to build its InnovaMar facility.  

Key risks and uncertainties in the coming accounting period  

The Group’s operations will normally be associated with an element of risk. The biomass, in both smolt 

production and marine-phase farming, represents the largest risk factor for SalMar. Dealing with the risk 

of disease through infection prevention measures and sound operating routines forms a key part of the 

duties of all employees, whether they are working in hatcheries, fish farms or administrative offices. The 

board of directors is kept constantly updated about the status of the Group’s biomass and the measures 

that are being implemented to improve it. 

Although SalMar’s operating model is designed to minimise the possibility of disease out breaks, no 

biological production process can guard 100 per cent against the occurrence of disease-related incidents. 

SalMar has a constant focus on improving its routines and operating models so that incidents can be 

reduced to a minimum and preferably eliminated altogether, while those incidents that do occur can be 

dealt with in a biologically, ethically, commercially and financially acceptable way. 
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Combating ISA in Trøndelag and Troms  

In connection with the discovery of the ISA virus at three of SalMar’s sites, the company is working 

closely with the authorities and neighbouring fish farms to ensure that every precaution is taken to 

prevent the further spread of the disease. 

As a result of the disease being found at sites belonging to SalMar and other companies, plans to combat 

its spread are now being drawn up in both central Norway and Troms County. The plans include such 

measures as assessments of how the biomass should be handled, safe well-boat traffic, use of approved 

harvesting facilities and fallowing. The plans may be of such a nature that they could reduce SalMar’s 

freedom with respect to releasing fish into the sea and the production process, but there is currently no 

reason to believe that they will prevent the company from achieving the production targets published in 

the report for the second quarter 2008, ie 13,000 tonnes gutted weight for SalMar Northern Norway and 

45,500 tonnes for SalMar Central Norway. 

Combating the spread of PD north from the Norwegian west coast  

The fish farming companies in Møre og Romsdal County have jointly, and in cooperation with the 

authorities, done their utmost to establish a “PD-free” zone at Hustdvika to prevent the spread of the 

disease from the west coast and further north in Møre og Romsdal. SalMar operates a number of fish 

farming facilities in Møre og Romsdal, all of them north of Hustadvika, and the company has been a 

driving force in this effort. The cooperation associated with the “PD-free” zone means, among other 

things, restrictions on the transport of smolt, harvestable fish, and the use of boats and other equipment 

in the area. During the first half of 2008 PD was discovered at one site north of Hustadvika. The fish in 

this facility were destroyed and since then no other cases of PD have been identified in the area north of 

Hustadvika. 

Material transactions with closely related parties  

During the first half year, SalMar Processing AS renewed its cooperation agreement with Ervik Laks og 

Ørret AS, the CEO of which, Synnøve Ervik, is a director of SalMar ASA. The agreement was renewed at 

commercial terms and conditions. No other material transactions were entered into with closely related 

parties. 

Outlook  

As a result of hard work and dedication over a period of years SalMar has established a strong position in 

the growing aquaculture business. The geography and environment of Norway, and particularly central 

Norway, are ideal for this industry. SalMar will continue to manage these resources in the best possible 

way for its shareholders, employees, customers and the local communities in which we operate. 

SalMar will maintain its focus on the biomass, thereby helping to stabilise the biological situation in the 

Group’s fish farms and the regions in which we operate. This effort has the highest priority. 

At the same time the Group will pursue the implementation of its expansion plans, both through organic 

growth at its existing sites and through the acquisition of new production licences. The Group has a 

strong balance sheet, and during the second quarter 2008 obtained a good credit agreement with its 

banks, which supports its growth strategy. 
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This autumn SalMar will start construction of what is intended to be the world’s most cost-effective 

salmon harvesting and processing plant – InnovaMar – at Frøya. Through a mix of increased capacity, 

increased automation and new combinations of technical solutions, InnovaMar will boost SalMar’s 

competitive position. The facility is expected to be completed at the beginning of 2010. 

The industry continues to develop rapidly and it is SalMar’s clear intention to retain its position as one of 

the world’s leading, and most profitable, integrated aquaculture companies. In the opinion of the board of 

directors, SalMar is well placed to achieve this ambition. 

 

Declaration  

The board of directors and CEO have today reviewed and approved the financial statements and report 

for SalMar ASA as at 30 June 2008. 

We declare that, to the best of our knowledge, the financial statements for the period 1 January to 30 

June 2008 have been drawn up in accordance with IAS 34 – Interim reporting, and that the information 

contained in the financial statements provides an accurate representation of (the company and) the 

Group’s assets, liabilities, financial position and overall financial performance. 

We also declare that, to the best of our knowledge, the report for the first half year provides an accurate 

representation of the important events that have taken place during the period and their impact on the 

accounts, the most important risks and uncertainties facing the business in the next financial period, as 

well as material transactions with closely related parties. 

Trondheim, 12th of August 2008  

           
 
Bjørn Flatgård     Gustav Witzøe     Synnøve Ervik  

Chairman      Board member     Board member 
 

 

      
          
Kjell A Storeide    Marit Rolseth              Bjørn Ivan Espnes  
Board member    Board member             Board member (empl. rep.) 
 
 

 

 
 
Leif Inge Nordhammer  
CEO  
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Profit and Loss Account - SalMar Group

NOK million 2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Operating income 414,9             339,0              763,4              762,8              1 677,7         

Cost of goods sold 214,0             135,2              379,3              330,5              806,5             

Payroll expenses 52,8               51,1                108,9              94,8                217,8             

Other operating expenses 68,3               44,5                120,3              78,2                191,3             

EBITDA 79,7               108,2              154,9              259,3              462,1             

Depreciations 14,3               10,5                26,0                23,9                50,7               

EBIT before biomass adjustment 65,5               97,7                128,9              235,5              411,4             

Value adjustment biomass -7,7                -115,5             -142,1             -125,5             94,2               

EBIT after biomass adjustment 57,8               -17,8               -13,2               110,0              505,6             

Income from associated companies 3,1                 10,7                6,1                  27,0                31,6               

Other financial items -20,7              -20,5               -33,4               -28,5               -56,0              

Earnings before tax 40,2               -27,5               -40,5               108,5              481,3             

Tax 10,4               -5,2                 -13,0               23,2                129,4             

Result for the period 29,8               -22,3               -27,4               85,3                351,8             

Minority `s share of result 0,0                 -                  -                  -                  -0,0                

Majority`s share of result 29,8               -22,3               -27,4               85,3                351,9             

Earnings per share (NOK) 0,29               -0,22               -0,27               0,84                3,45               

Earnings per share - diluted 0,29               -0,22               -0,27               0,84                3,45                

 

Cash Flow - SalMar Group

NOK million 2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Net cash flow from operating activities -3,3           26,8          35,4          100,2        255,2        

Net cash flow from investing activities -27,6         -27,9         -63,1         -137,0       -342,9       

Net cash flow from financing activities -4,6           110,5        -11,9         155,5        128,5        

Net change in cash for the period -35,6         109,3        -39,6         118,7        40,8          

Cash in the beginning of the period 43,8          16,3          47,8          7,0             7,0             

Cash at the end of the period              8,2         125,7              8,2         125,7           47,8 
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Balance Sheet - SalMar Group

 NOK Million 30.06.2008 30.06.2007 31.12.2007

ASSETS

Intangible fixed assets 1 078,1         870,2             1 078,5         

Tangible fixed assets 387,8             328,3             348,2             

Financial fixed assets 265,3             297,0             267,9             

Total fixed assets 1 731,1         1 495,5         1 694,6         

Inventory 779,6             638,3             969,7             

Accounts receivables 165,9             130,1             124,3             

Other short-term receivables 31,0               39,2               57,5               

Cash and cash equivalents 8,2                 125,7             47,8               

Total current assets 984,7             933,2             1 199,3         

TOTAL ASSETS 2 715,8         2 428,7         2 893,8         

EQUITY AND LIABILITIES

Paid-in equity 150,1             139,4             145,2             

Reserves 1 027,8         944,8             1 176,8         

Minority interests 1,0                 0,7                 0,6                 

Total equity 1 178,8         1 084,9         1 322,7         

Provisions for liabilities 463,7             366,0             463,2             

Interest bearing long-term liabilities 737,5             689,9             764,7             

Total long-term liabilities 1 201,2         1 056,0         1 227,9         

Interest bearing short-term liabilities 215,4             124,8             88,4               

Other short-term liabilities 120,3             163,0             254,9             

Total short-term liabilities 335,7             287,9             343,3             

TOTAL EQUITY AND LIABILITIES 2 715,8         2 428,7         2 893,8         

Net interest bearing liabilities 944,7             689,1             805,2              

 

Changes in Equity - SalMar Group

NOK million 30.06.2008 30.06.2007 31.12.2007

Egenkapital beginning of period 1 322,7          885,2             885,2             

Change in conversions differences 0,0                 -                 0,2                 

Profit/ loss for the period -27,4              85,3               351,8             

Net issue IPO -                 112,5             113,6             

Dividend -113,3            -                 -                 

Options 4,9                 1,9                 6,5                 

Group formation - Effect of phased purchases -                 -                 0,1                 

Change in conversions differences ass. comp.  -8,0                -34,6              

Equity transactions in ass. comp. -                 -                 -0,2                

Closing equity 1 178,8          1 084,9          1 322,7           
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Segment Information - SalMar Group

Central Northern Elim. Group

Norway Norway 

2Q 08

Operating income (mill.) 410,4                 64,0                    -59,5                 414,9                  

EBIT before biomass adjustment (mill.) 69,7                   4,1                      -8,3                   65,5                    

EBIT before biomass adjustment % 17,0 % 6,4 % 15,8 %

Harvested volume (1,000 tgw) 10,6                   2,4                      13,0                    

EBIT/ kg gw (NOK) 6,56                   1,70                    5,03                    

2Q 07

Operating income (mill.) 334,9                 38,3                    -34,1                 339,0                  

EBIT before biomass adjustment (mill.) 99,7                   0,7                      -2,7                   97,7                    

EBIT before biomass adjustment % 29,8 % 1,9 % 28,8 %

Harvested volume (1,000 tgw) 9,6                     1,7                      11,2                    

EBIT/ kg gw (NOK) 10,43                 0,45                    8,72                    

YTD 08

Operating income (mill.) 759,1                 156,8                 -152,5              763,4                  

EBIT before biomass adjustment (mill.) 123,8                 18,7                    -13,6                 128,9                  

EBIT before biomass adjustment % 16,3 % 12,0 % 16,9 %

Harvested volume (1,000 tgw) 17,6                   6,4                      24,0                    

EBIT/ kg gw (NOK) 7,02                   2,95                    5,38                    

YTD 07

Operating income (mill.) 757,9                 62,7                    -57,8                 762,8                  

EBIT before biomass adjustment (mill.) 247,6                 4,4                      -16,5                 235,5                  

EBIT before biomass adjustment % 32,7 % 7,0 % 30,9 %

Harvested volume (1,000 tgw) 21,2                   2,5                      23,7                    

EBIT/ kg gw (NOK) 11,67                 1,75                    9,93                    

FY 2007

Operating income (mill.) 1 675,6              166,8                 -163,1              1 679,2               

EBIT before biomass adjustment (mill.) 424,9                 14,8                    -28,4                 411,4                  

EBIT before biomass adjustment % 25,4 % 8,9 % 24,5 %

Harvested volume (1,000 tgw) 45,1                   7,0                      52,2                    

EBIT/ kg gw (NOK) 9,42                   2,11                    7,89                     

Depreciation and the realisation of excess values with respect to tangible and intangible assets deriving 
from completed acquisitions have not been assigned to the segments. Costs associated with options and 
the profit/loss from the subsidiary SalMar Japan K.K have also been included under eliminations. 
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Key Figures - SalMar Group

2Q 08 2Q 07 YTD 08 YTD 07 FY 2007

Number of shares - end of period (mill.) 103 103 103 103 103

Earnings per share (NOK) 0,29               -0,22              -0,27              0,84               3,45               

Earnings per share - diluted (NOK) 0,29               -0,22              -0,27              0,84               3,45               

EBITDA % 19,2 % 31,9 % 20,3 % 34,0 % 27,5 %

EBIT before biomass adjustment  % 15,8 % 28,8 % 16,9 % 30,9 % 24,5 %

EBIT % 13,9 % -5,2 % -1,7 % 14,4 % 30,1 %

Earnings before tax % 9,7 % -8,1 % -5,3 % 14,2 % 28,7 %

Cash flow per share - diluted (NOK) -0,03 0,26               0,34               0,99               2,50               

Net interest bearing debt (mill.) 944,7             689,1             944,7             689,1             805,2             

Equity ratio % 43,4 % 44,7 % 43,4 % 44,7 % 45,7 %

Earnings per share = Earnings before tax/ average numbers of shares

Earnings per share - diluted = Earnings before tax/ average number of shares - diluted

Earnings before tax % = Earnings before tax/ operating income

Cash flow per share - diluted = Cash flow from operating activities/ average number of shares - diluted

Equity ratio = Equity/ total assets  
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Selected disclosure notes 

1. Accounting principles applied in this report 

2. Main shareholders 

Name Shares %
KVERVA AS  55 000 000 53,4

JPMORGAN CHASE BANK  6 500 000 6,3

VERDIPAPIRFOND ODIN  5 274 950 5,1

PARETO AKSJE NORGE  4 137 700 4,0

FOLKETRYGDFONDET  3 475 000 3,4

VERDIPAPIRFOND ODIN  3 192 492 3,1

LIN AS 2 500 000 2,4

PARETO AKTIV  2 039 300 2,0

FORTIS GLOBAL CUSTOD  1 208 076 1,2

CENTRA CAPITAL AS  845 000 0,8

STOREBRAND LIVSFORSIKRING  P980 829 500 0,8

SPAREBANKEN MIDT-NOR  775 400 0,8

CARNEGIE AKSJE NORGE VPF 526 332 0,5

HOLBERG NORGE  512 400 0,5

VERDIPAPIRFONDET ODIN 500 000 0,5

NORTHERN TRUST 490 720 0,5

AKSJEFONDET ODIN NOR  481 500 0,5

VITAL FORSIKRING ASA  461 618 0,5

HOLBERG NORDEN 403 600 0,4

DNB NOR SMB VPF 397 280 0,4

Total top 20 89 550 868 87,0

Others 13 449 132 13,0

Total  103 000 000 100,0

3. Biomass (IAS 41)

Book value of inventory 30.06.2008 30.06.2007 31.12.2007

Raw materials 17,0                  26,2                     19,7                    

Biological assets 725,7                553,5                  905,7                 

Finished goods 36,9                  58,6                     44,3                    

Total 779,6                638,3                  969,7                 

Biomass status 30.06.2008 30.06.2007 31.12.2007

Historical cost 617,4                522,8                  655,1                 

Fair value adjustment 108,3                30,7                     250,7                 

Balance sheet value 725,7                553,5                  905,7                 

This report has been prepared in accordance with International Financial Reporting Standards (IFRS) and the 

standard for interim reporting (IAS 34). The same accounting principles and calculation methods used in the last 

group annual accounts (2007 IFRS) has been used here. Please refer to the Groups IFRS annual accounts which is 

published on the Group's website under Investor Relations (www.salmar.no) for a complete description of the 

accounting principles.
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4. Acquisitions 

 

2008

2007

The effect on the balance sheet of the purchase was:

 Halsa 

Fiskeoppdrett -  

balance sheet 

values  

 Halsa 

Fiskeoppdrett - 

fair values  

 Henden 

Fiskeoppdrett / 

Einar Rangøy -  

balance sheet 

values  

 Henden 

Fiskeoppdrett / 

Einar Rangøy - 

fair values 

Intangible assets 5,3                      94,9                  -                       86,9                    

Tangible assets 4,3                      9,4                    3,3                       3,3                      

Financial assets 0,2                      0,2                    1,4                       1,4                      

Current assets 34,3                   34,3                  37,9                     37,9                    

Liabilities -4,6                    -26,8                 -2,2                      -21,7                  

Interest bearing debt -1,8                    -1,8                   -14,0                   -14,0                  

Other short-term debt -7,3                    -7,3                   -9,4                      -9,4                     

Net identifiable assets and liabilities 30,3                   102,9                17,1                     84,5                    

Goodwill from acquisition 9,2                    -                      

SalMar ASA has through its subsidiary Senja Sjøfarm AS entered into an agreement, subject to due diligence, to 

purchase 100% of the shares in Straumen Havbruk AS and Fjordsmolt AS. Straumen Havbruk has two fish farming 

licenses in Troms county whilst Fjordsmolt is a producer of smolt in the same area. The companies will be 

integrated into SalMar`s existing operations in Northern Norway. 

SalMar purchased in January 2007 100% of the shares in Halsa Fiskeoppdrett AS, including the wholly-owned 

subsidiary Straumsnes Settefisk AS,  for NOK 112 mill. Halsa Fiskeoppdrett AS has two aquaculture licenses and its 

own slaughtering business. Halsa Fiskeoppdrett AS is self-sufficient in smolt through the wholly-owned subsidiary 

Straumsnes Settefisk AS. The slaughtering business will be closed following the acquisition. The acquisition is 

financed by long-term loan facility. SalMar purchased on the 5th of October 2007 100% of the shares in Henden 

Fiskeoppdrett AS og Einar Rangøy AS for NOK 84,5 mill. The companies have one licence each. 

Purchase analysis is presented below. 

Following the purchase Halsa Fiskeoppdrett AS has affected the operating result before value adjustment biomass 

in a net amount of 5.8 MNOK and the operating income in a amount of 46,3 MNOK. Henden Fiskeoppdrett AS / 

Einar Rangøy AS has affected operating result before value adjustment biomass in a net amount of -0,2 MNOK and 

the operating income in a amount of 8,3 MNOK.

SalMar har purchased the remaining shares in SalMar Japan. SalMar Japan is consolidated into the financials 100% 

from Q3 2007  
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The effect on the balance sheet of the purchase was:
 Arctic Salmon AS -  

balance sheet 

values  

 Arctic Salmon AS - 

fair values 

Intangible assets 16,0                     118,8                 

Tangible assets 9,5                       9,5                      

Financial assets -                       -                      

Current assets 57,4                     57,4                    

Liabilities -                       -27,7                  

Interest bearing debt -49,4                   -49,4                  

Other short-term debt -19,5                   -19,5                  

Net identifiable assets and liabilities 14,1                     89,2                    

Goodwill from acquisition -                      

Arctic Salmon AS is consolidated effective from 31.12.2007.

Senja Sjøfarm AS purchased on the 14th of December 100% of the shares in Arctic Salmon AS for NOK 89,2 mill. 

Arctic Salmon has 4 licenses. The purchase was financed with long term loan facility.                                    Purchase 

analysis is presented below. 

 

 

 

 


