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Highlights fourth quarter

Financials:
Revenue NOK 115.1 mill. (Q407: NOK 103.5 mill)
EBITDA NOK - 20.9 mill.
EBITDA margin -18.1 % (Q407: 2.6%)
One-offs of NOK 13.1 mill.

Positive cash flow

Cost savings program on track

Total value of new contracts NOK 116.2 mill
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Key figures in fourth quarter 2008 Income Statement
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Q4 2008NOK mill Q3 2008 Q2 2008 Q1 2008 Q4 2007 2007

Operating revenues 98 149 112 462 88 850 103 465 325 232

Goods consumed 31 035 29 472 24 870 35 587 102 211

Operating expenses 69 439 74 975 73 532 65 161 219 638

EBITDA (2 325) 8 016 (9 553) 2 717 3 384

Depreciation and 
amortization

5 012 3 492 3 240 3 418 9 103

EBIT (7 337) 4 523 (12 793) (700) (5 718)

Net financial items (814) (608) (942) 853 20 078

Earnings Before Tax 
(EBT)

(8 151) 3 915 (13 735) 153 14 360

Taxes 2 536 (515) 3 763 2 955 4 561

Earnings After Tax (5 615) 3 400 (9 972) 3 108 18 921

EPS (0.71) 0.43 (1.26) 0.40 2.41
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Quarterly revenue and margin development

Q4 2008 sales of NOK 115.1 mill
Growth of 11.3 % in Q4 vs 27.5% YTD
Operations with negative 4.8% growth 
compared to Q4 2007
Lower sales influenced by downsizing  

Q4 2008 result influenced by one-offs 
Downsizing of unprofitable business with an 
effect of NOK 7.8 mill
Co-localisation of the group to new 
headquarters with an effect of NOK 5.3 mill
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Key figures in fourth quarter 2008 Cash Flow

Positive cash flow from 
operations due to positive 
change in working capital

Investments related to new 
offices in Q408 financed by 
financial lease

29.6

17.7

12.8

(9.0)

13.9

Q4 2008NOK mill Q3 2008 Q2 2008 Q1 2008 Q4 2007

Cash Flow

Cash flow from operations (4.9) 3.8 (11.2) 6.8

Cash Flow from investment (5.6) (10.0) (6.9) (5.1)

Cash flow from financing (1.9) 3.9 (13.3) (2.2)

Changes in cash (12.5) (2.2) (31.5) (0.4)

Cash end of period 11.9 24.3 26.6 58.1



Copyright 2009 Neas ASA Thursday 26 February  Fourth Quarter Presentation 2008 8

Highlights

Financial review

Operational review

Agreement with Norwegian Property

Summary and outlook

Q&A

NEAS A leading facility management company



Copyright 2009 Neas ASA Thursday 26 February  Fourth Quarter Presentation 2008 

Focus on cost saving and profitability

Cost saving program 2008 full effect 2009

Planned cost reductions 2009
Full year effect NOK 15 million
Focus cost control and utility rate 

Strengthen the daily operational focus

Restructuring operational control and management to 
secure better synergies in daily operations

NEAS Operations in 2009 will include all Facility Service 
contracts.

Eva Aubert, new division director responsible for the 
business area Operations from January 2009
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Market and Sales

Market outlook

Trend in market is more outsourcing to reduce own costs

NEAS expects increased demand for outsourcing of property related services in NEAS 
Operations

NEAS Consulting can experience lower demand for consultants

Sales outline

Strong focus on new sales 

Signed contracts in Q4 generating income amounting to NOK 116.2 mill. 

New contracts

Nordea Liv

Australian company Valad Property Group 

Pitney Bowes (Bergen)
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NEAS Operations

NEAS Operations

Management Business Area Manager: Eva Aubert

Location

Lysaker
Oslo
Bergen
Trondheim
Stavanger

Kristiansand
Sarpsborg
Gjøvik
Larvik

Brands

Large customers
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NEAS Operations

Financials
Revenues down 4.9 % from Q4 2007.
EBITDA margin -23.6%

Lower growth in revenues than expected
EBITDA margin includes one-offs of NOK 6.6 mill

New agreements
Australian company Valad Property Group 

Pitney Bowes (Bergen)

Eva Aubert new Business Area Manager 
from January 2009
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NOK mill Q4 2008 Q4 2007 Full year
2007

Revenues
Operations

62.4 65.6 197.6

EBITDA (14.7) 0.1 (2.4)

EBIT (17.7) (1.7) (9.0)

EBITDA margin % (23.6%) 0.2% (1.2%)

EBIT margin % (28.4%) (2.6%) (4.6%)

YoY growth in turnover
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NEAS Consulting

NEAS Consulting

Management Business Area Manager: Anders Bjerke

Location

Lysaker
Bergen
Trondheim
Skien

Stavanger
Lillestrøm
Stokke (Vestfold)

Brands

Large customers


