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Highlights: Profitable growth restored

Financials:
Revenue + 53% in Q208 to NOK 112.5 mill 
(NOK 73.8 mill in Q207)
EBITDA NOK 8.0 mill vs NOK 1.7 mill in Q207
EBITDA margin 7.1% vs 2.3% in Q207

Cost saving programme on track
NOK 5 mill will be taken out in H2
NOK 15-20 mill in 2009

Implementation of Norwegian Property 
agreement according to plan
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Key figures in second quarter 2008 Income Statement
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2007NOK mill Q1 2008 2006

Operating revenues 88 850 261 258

Goods consumed 24 870 79 041

Operating expenses 73 532 168 569

EBITDA (9 553) 13 648

Depreciation and 
amortization

3 240 6 988

EBIT (12 793) 6 662

Net financial items (942) (2 244)

Earnings Before Tax 
(EBT)

(13 735) 4 416

Taxes (3 763) 1 096

Earnings After Tax (9 972) 3 320

EPS (1.26) 0.75
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Quarterly revenue and margin development

Q2 2008 result positively influenced by:
Increased sale on existing customers
Cost control
Improved capacity utilisation
Reduced employment costs

Total value of contracts NOK 55.5 m
Excluding Norwegian Property

Strong underlying market 
Possible to adjust prices to reflect current 
market conditions
Growing market for outsourcing
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Revenue per employee

Increased revenue per employee in 
Operations:

New contracts are being implemented
Further potential when capacity utilisation is 
improved

Stable development in Consulting:
Affected by postponement of several large 
moving contracts
Significant increase in number of employees
Number of employees Q2 2008: 140
Number of employees Q2 2007:   85
Further potential going forward
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Key figures in second quarter 2008 Balance Sheet
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2007NOK thousand Q1 2008 2006

ASSETS

Intangible assets 117 627 89 777

Tangible fixed assets 22 606 10 453

Long-term receivables 1 038 498

Trade debtors 77 927 58 100

Inventories 1 076 1 284

Prepayment and other 
receivables

29 165 12 028

Cash and cash equivalents 26 593 12 860

Total assets 276 032 185 000

EQUITY AND LIABILITIES

Paid-in capital 142 994 58 330

Retained earnings 11 203

Non-current liabilities 22 663 21 403

Current liabilities 99 172 105 267

Total equity and liabilities 276 032 185 000
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Key figures in second quarter 2008 Cash Flow

Improved cash flow from 
operation

Investments in fixed assets 
due to high growth

Investments in new operation 
equipment and IT-systems
Strong cash flow in Q2 2007 
related to sale of Arnstein
Arnebergsvei

Initiatives will be implemented 
to improve working capital 
further
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NEAS Operations

NEAS Operations

Location

Lysaker
Oslo
Bergen
Trondheim

Kristiansand
Stavanger
Sarpsborg
Gjøvik

Brands

Large customers
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NEAS Operations

Financials
Revenues up 45% from Q2 2007
EBITDA margin improved to 2.9%
Affected by start up cost Norwegian Property 

Focus on cost control
Testing of the new online time recording 
system has commenced and is developing 
according to expectations
NEAS maintains ambitions to see positive  
effects in H2 2008

Further improvement potential in some 
departments 

Effect of cost reduction program in H2
Focus on areas like cleaning of facades, pest 
control and landscaping
Strong markets
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NEAS Consulting

NEAS Consulting

Location

Lysaker
Bergen
Trondheim
Skien

Lillestrøm
Luleå (Sweden)

Brands

Large customers


