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A complete supplier of property related services

Two business areas

NEAS ConsultingNEAS Operations
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Property Management

Property Operations and Maintenance

Property Consulting

Facility Services
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Summary and outlook
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NEAS A leading facility management company



Copyright 2008 Neas ASA Thuesday 29 April, First Quarter Presentation

Highlights

Financials:
Revenue + 34% in Q108 to NOK 88.8 mill 
(NOK 66.2 mill in Q107)
EBITDA NOK (9.6) mill vs NOK (4.5) mill in 
Q107

Extensive cost programme initiated
Annual savings in the range NOK 15-20 mill
Will come gradually in 2008
Full effect from 2009

More efficient organisation
Will reduce number of middle management
Top management team reduced to 3 persons

Implementation of NPRO agreement 
according to plan

Project organisation established
Revenue effect earlier than previously 
expected
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Key figures in first quarter 2008 Income Statement
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2.02

18 921

(4 561)

14 360

20 078

(5 718)
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2007NOK thousand Q1 2008 2006

Operating revenues 88 850 261 258

Goods consumed 24 870 79 041

Operating expenses 73 532 168 569

EBITDA (9 553) 13 648

Depreciation and 
amortization

3 240 6 988

EBIT (12 793) 6 662

Net financial items (942) (2 244)

Earnings Before Tax 
(EBT)

(13 735) 4 416

Taxes (3 763) 1 096

Earnings After Tax (9 972) 3 320

EPS (1.26) 0.75
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Quarterly revenue and margin development

1Q 2008 result negatively influenced by:
Expensive start up of a contract due to 
problems with one supplier. 
Lack of snow and ice triggered low capacity 
utilisation 
Consulting increased number of employees by 
20% ex F. Holm
1Q seasonally the weakest quarter 
Insufficient coordination between departments
Several large moving projects postponed to H2
Easter in 1Q compared to 2Q in 2007

Total value of contracts NOK 62.5 m
Excluding Norwegian Property

Underlying market still very strong
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Turnover per employee

Increased turnover per employee in 
Operations:

New contracts are being implemented
Further potential when capacity utilisation is 
improved

Stable development in Consulting:
Affected by postponement of several large 
moving contracts to H2
Significant increase in number of employees
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Key figures in first quarter 2008 Balance Sheet
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25
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2007NOK thousand Q1 2008 2006

ASSETS

Intangible assets 117 627 89 777

Tangible fixed assets 22 606 10 453

Long-term receivables 1 038 498

Trade debtors 77 927 58 100

Inventories 1 076 1 284

Prepayment and other 
receivables

29 165 12 028

Cash and cash equivalents 26 593 12 860

Total assets 276 032 185 000

EQUITY AND LIABILITIES

Paid-in capital 142 994 58 330

Retained earnings 11 203

Non-current liabilities 22 663 21 403

Current liabilities 99 172 105 267

Total equity and liabilities 276 032 185 000
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Key figures in first quarter 2008 Cash Flow

No significant changes in 
working capital during the 
quarter

Prepayment of NOK 7.4 m 
(financing)

Bought back NOK 4 m in own 
shares (financing)

Net effect of F.HOLM 
acquisition of NOK 4.4 m 
(investment)

93.0(29.0)(5.9)(0.4)(31.5)Changes in cash

58.1

(2.2)

(5.1)

6.8

Q4 2007

58.5

4.2

(11.7)

1.7

Q3 2007

64.4

(23.3)

15.7

(21.3)

Q2 2007

93.4

106.2

(6.1)

(7.1)

Q1 2007NOK mill Q1 2008

Cash Flow

Cash flow from operations (11.2)

Cash Flow from investment (6.9)

Cash flow from financing (13.3)

Cash end of period 26.6
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Annual cost will be cut by NOK 15-20 mill

Operations reduced by 5 man-year
Already implemented
Effect from 2Q

13 man-year changed to straight piece work
Previously permanent position
New agreements signed
Effect from 4Q

Middle management team will be reduced in 
Operations

Will be reduced by 4 man-year
Effect from 4Q

More efficient use of car park
Effect from 2Q
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with full effect from 2009

Management team reduced to 3 persons
CEO, CFO and COO
Previously 4
Management support team down to 1 from 3

All non-billable hours shall be reduced by 
10%

Reduced use of external consultants

Reduced use of hired help and recruitment 
costs
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NEAS Operations

NEAS Operations

Management Business Area Manager: Anders Bjerke 

Location

Lysaker
Oslo
Bergen
Trondheim

Kristiansand
Stavanger
Sarpsborg
Gjøvik

Brands

Large customers
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NEAS Operations

Financials
Revenues up 32% from Q1 2007
Capacity utilisation not satisfactory

Focus on system for centralised resource 
planning

NEAS will establish a common resource pool 
operated by a new HR responsible 
Spare capacity will be made available for the 
group through this pool

NEAS maintains ambitions to see positive  
effects from new Time recording system in 
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Full year
2007

NOK mill Q1 2008 Q1 2007 Full year
2006

Revenues
Operations

48.2 36.5 161.3

EBITDA (7.7) (5.5) 5.6

EBIT margin % (20.5%) (18.9%) 0.1%

YoY growth in turnover



Copyright 2008 Neas ASA Thuesday 29 April, First Quarter Presentation 16

NEAS Consulting

NEAS Consulting

Management Business Area Manager: Anders Bjerke 

Location

Lysaker
Bergen
Trondheim
Skien

Luleå (Sweden)

Brands

Large customers


