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A complete supplier of property related services

Two business areas

NEAS ConsultingNEAS Operations

M
ai

n
 s

er
vi

ce
s

B
ra

n
d

s

Property Management

Property Operations and Maintenance

Property Consulting

Facility Services
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Summary and outlook

Q&A

NEAS A leading facility management company



Copyright 2008 Neas ASA Thursday, February 28 Fourth Quarter Presentation

Highlights

Financials:
Q407 revenues of NOK 103.5 million, up 34% 
from Q406
25% growth in 2007 vs 2006
EBITDA margin weaker than expected

Record strong sales: NOK 110 million in 
total value of new contracts in Q4

Annual value NOK 35 million 

Solid Cash Flow from operations 
NOK 6.8 million in Q407 vs NOK 2.4 million in 
Q406

New CFO started in mid January
Focus on cost control

Signed FM agreement with Norwegian 
Property

Will double turnover in 3 years
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Key figures in fourth quarter 2007 Income Statement

0.12

942

392

1 334

21

1 313

2 110

3 423

52 783

25 516

81 722

Q3 2007

2.59

20 302

0

20 302

20 488

(186)

1 897

1 711

49 762

22 350

73 823

Q2 2007

(0.69)

(5 431)

(1 998)

(7 429)

(1 284)

(6 145)

1678

(4 467)

51 932

18 758

66 222

Q1 2007

0.17

1 319

608

1 927

(555)

2 484

2 262

4 744

47 497

25 124

77 366

Q4 2006

2.02

18 921

(4 561)

14 360

20 078

(5 718)

9 103

3 384

219 638

102 211

325 232

2007NOK thousand Q4 2007 2006

Operating revenues 103 465 261 258

Goods consumed 35 587 79 041

Operating expenses 65 161 168 569

EBITDA 2 717 13 648

Depreciation and 
amortization

3 418 6 988

EBIT (700) 6 662

Net financial items 853 (2 244)

Earnings Before Tax 
(EBT)

153 4 416

Taxes (2 955) 1 096

Earnings After Tax 3 108 3 320

EPS 0.40 0.75
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Improved market position
A total of 187 agreements were signed during 
2007

Total value of contracts NOK 286 million 
for 2007

Operations NOK 206 million
Consulting NOK 80 million

EBITDA margin 2.6% in Q407 vs 6.2% in 
Q406

Spent considerably resources on Norwegian 
Property agreement
Improvement program initiated

Finance department strengthened significantly
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Turnover per employee

Significant improvement in turnover per 
employee

Trend expected to continue
Price increase in selected markets
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Key figures in fourth quarter 2007 Balance Sheet
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2007NOK thousand Q4 2007 2006

ASSETS

Intangible assets 101 644 89 777

Tangible fixed assets 21 285 10 453

Long-term receivables 25 498

Trade debtors 65 930 58 100

Inventories 1 477 1 284

Prepayment and other 
receivables

22 718 12 028

Cash and cash equivalents 58 086 12 860

Total assets 271 165 185 000

EQUITY AND LIABILITIES

Paid-in capital 142 372 58 330

Retained earnings 20 978

Non-current liabilities 23 734 21 403

Current liabilities 84 081 105 267

Total equity and liabilities 271 165 185 000
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NEAS Operations

NEAS Operations

Management Business Area Manager: Bjørn Forwald 

Location

Lysaker
Oslo
Bergen
Trondheim

Kristiansand
Stavanger
Sarpsborg
Gjøvik

Brands

Large customers
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NEAS Operations

Financials
Solid growth in revenues, up 43% to 
NOK 65.9 million
Weaker EBITDA, 0.9%

Record quarter for new contracts
Nationwide contract with Esso Norway
Nationwide contract with ICA Ahold
Eiendoms og byfornyelsesetaten i Oslo
Contract with Q-Park (former Carpark)
Signed agreement with Caveo in February

The regional presence is important for 
NEAS and this is being further 
strengthened by the Caveo agreement
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NEAS Operations: Focus on profitability

New electronic system for time recording

Implemented from March 1

Employees will be recorded on an daily basis

Benefits from new system:

Measure profitability in each project

Check estimated time versus actual

Will see effects in 2H 2008

Increase turnover per employee further

Economies of scale
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NEAS Consulting

NEAS Consulting

Management Business Area Manager: Anders Bjerke

Location

Lysaker
Bergen
Trondheim
Skien

Luleå (Sweden)

Brands

Large customers


