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A complete supplier of property related services

Two business areas

NEAS ConsultingNEAS Operations
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� Property Management

� Property Operations and Maintenance

� Property Consulting

� Facility Services
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Highlights third quarter 2007

� Financials:
� Strong market - revenues of NOK 81.7 million, 

up 18 percent from third quarter 2006.
� EBITDA of NOK 3.4 million

� 40 new contracts:
� Contract value more than NOK 62m
� Omsorgsbygg Oslo KF
� Kinnarps 

Revenues (NOK Million)
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� Other important issues:
� Acquisition of F. Holm. A specialists in project 

and construction management
� Will enter into market maker agreement
� Buy back shares for currency in future 

transactions 

� Outlook: Profitability while growth
� Strong 4Q expected
� Margin targets still expected to be reached for 

H2 07 (EBITDA 6-8 percent)
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Growth in revenues (%-change)
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Key figures in third quarter 2007 – Income Statement

NOK thousand Q3 2007 Q2 2007 Q1 2007 Q4 2006 Q3 2006 Q2 2006 2006

Operating revenues 81 722 73 823 66 222 77 366 69 315 61 314 261 258

Goods consumed 25 516 22 350 18 758 25 124 20 609 17 609 79 041

Operating expenses 52 783 49 762 51 932 47 498 43 811 39 811 168 569

EBITDA 3 423 1 711 (4 467) 4 744 4 896 3 894 13 648

Depreciation and 
amortization

2 110 1 897 1678 2 262 2 254 1 510 6 987
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EBIT 1 313 (186) (6 145) 2 484 2 642 2 384 6 660

Net financial items 21 20 302 (1 284) 555 (492) (320) 2 243

Earnings Before Tax 
(EBT)

1 334 20 302 (7 429) 1 927 2 150 2 064 4 417

Taxes (392) 47 1 998 608 123 (848) 1 096

Earnings After Tax 942 20 424 (5 431) 1 319 2 027 1 216 3 320

EPS 0,12 2.59 (0.69) 0.30 0.46 0.27 0.75



� Strong development in revenues:
� Organic growth
� Acquisition of A3 completed

• Contributed NOK 3 million to revenues

� Significant increase in new contracts and 
clients

� Development in EBITDA:

Quarterly revenue and margin development

Revenues (NOK Million)
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� Development in EBITDA:
� Increased number of employees
� Start up costs related to new contracts
� Integration of A3

� Significant growth opportunities on existing 
cost base

� Margin improvements expected in Q4
� Full effects from new contracts
� Scale up of existing contracts

7

EBITDA margin (%)



Turnover per employee

� Potential to increase turnover per 
employee:
� Organisation set for growth
� Significant opportunities going forward

� Slight decrease in turnover per employee 

Turnover per employee (NOK)
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� Slight decrease in turnover per employee 
within consulting due to new employment 
in 3Q
� Not fully operational in the quarter 

� Number of employees reduced in projects 
with limited profitability
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Key figures in third quarter 2007 – Balance Sheet

NOK thousand Q3 2007 Q2 2007 Q1 2007 Q4 2006 Q3 2006 Q2 2006 2006

ASSETS

Intangible assets 99 149 91 946 92 786 89 777 88 131 86 077 89 777

Tangible fixed assets 17 482 11 217 9 733 10 453 8 372 6 313 10 453

Long-term receivables 375 375 426 498 25 25 498

Trade debtors 63 824 46 698 45 987 58 100 54 360 45 811 58 100

Inventories 2 602 1 431 1 300 1 284 810 506 1 284

Prepayment and other 
receivables 19 072 19 156 10 341 12 028 7 383 12 185 12 028

� Copyright 2007 Neas ASA � Tuesday, October 30 � Third Quarter Presentation 9

receivables

Cash and cash equivalents 63 451 70 125 103 840 12 860 750 1 120 12 860

Total assets 265 954 240 948 264 413 185 000 159 831 152 037 185 000

EQUITY AND LIABILITIES

Paid-in capital 142 457 141 392 141 026 58 330 47 181 45 154 58 330

Retained earnings 20 571 20 398

Non-current liabilities 26 351 26 694 29 490 21 403 26 371 28 255 21 403

Current liabilities 76 576 52 464 93 897 105 267 86 279 78 628 105 267

Total equity and liabilities 265 954 240 948 264 413 18 5 000 159 831 152 037 185 000
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NEAS Operations

NEAS Operations

Management Business Area Manager: Bjørn Forwald 

Location

� Lysaker
� Oslo
� Bergen
� Trondheim

� Kristiansand
� Stavanger
� Sarpsborg
� Gjøvik
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Brands

Large customers



NEAS Operations

� Financials
� Revenues of NOK 52.5 million, up 17 per cent 

from third quarter 2006.
� Mainly organic growth
� A3 contributed with approximately NOK 3 

million
� EBITDA of NOK 1.7 million

NOK thousand Q3 2007 Q3 2006
Full year

2006

Revenues Operations 52.5 44.8 161.3

EBITDA 1.7 2.8 5.6

EBIT 0.2 1.2 0.9
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� New Contracts
� Omsorgsbygg Oslo KF

• NOK 5.6 million

� Kinnarps
• Annual turnover of NOK 5-7 million

� Growth rate restored 

� Strong market

12

YoY growth in turnover



NEAS Consulting

NEAS Consulting

Management Business Area Manager: Anders Bjerke 

Location

� Lysaker
� Bergen
� Trondheim
� Skien

� Luleå (Sweden)
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Brands

Large customers

Sjøfarts-
direktoratet

Bergesen
Worldwide
Gas ASA



NEAS Consulting

� Financials
� Revenues of NOK 29.3 million, up 20 per cent 

from third quarter 2006.
� EBITDA of NOK 1.7 million.

NOK million Q3 2007 Q3 2006
Full year

2006

Revenues Consulting 29.3 24.5 100

EBITDA 1.7 2.1 8.1

EBIT 1.1 1.4 5.8
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� Growth rate more normalised
� Growth started to accelerate in H2 2006

� Strong market expected to continue
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YoY growth in turnover
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Market stronger than ever

� NEAS involved in large projects 
� Large contracts to be decided in the near 

future
� New contracts are announced for qualification 
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� Important to have extra capacity in the 
organisation
� Will see positive effects in Q4
� Need all capacity if successful in the ongoing 

projects
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Investment case intact

� Strong outsourcing trend

� Low penetration in Norway

� Increase of financial owners
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� Increase of financial owners

� Restructuring in the public sector increases 
demand for professional and larger service 
providers 
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Acquisition of F. Holm

� One of Norway’s largest and most 
reputable specialists in project and 
construction management

� Expanding up the value chain
� Higher margins
� Full scale product range within property 

consulting
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� Strengthens NEAS ability to take on 
substantially larger projects and 
consultancy assignments

� Significant potential for increased sale 
� Joint customer base

� Positive effects through a co-localisation
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Focus on shareholder value

� Enter into a market maker agreement
� Increase  liquidity
� Reduce spread
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� Establish share buy back program for 
currency in future transactions 
� Still focus on strategic acquisitions
� NEAS expects consolidation of the market
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NEW CFO

� Finn Rune Kristiansen (36) has a broad 
experience from various positions in 
different finance departments
� He comes from the position as financial 

director in Telenor Satellite Services
� Bachelor degree in business and 

administration
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administration
� Registrated public auditor
� Responsible for the implementation of IFRS 

accounting principles in parts of the Telenor 
system

� Will start February 1. 2008.
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NEAS – Summary and outlook

� Strong growth
� Market stronger than ever
� Acquisition of F. Holm. Specialists in 

project and construction management
� Will enter into market maker agreement
� Buy back shares for currency in future 

transactions 

Summary
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transactions 

� Margin improvement expected in Q4
� Margin targets still expected to be reached 

for H2 07 (EBITDA 6-8 percent)
� Focus on acquisition
� Financial base for future growth
� Focus on efficient operations

Outlook



NEAS 20 largest shareholders – as of October 22, 2007
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