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NEAS ASA — A leading facility management company
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Tor Rgnhovde, CEO



A complete supplier of property related services
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Two business areas
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NEAS Operations

NEAS Consulting

Property Management

Property Operations and Maintenance

Main services

Property Consulting

Facility Services
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NEAS — A leading facility management company
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Highlights
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Highlights second quarter 2007 M=

~ Revenues (NOK Million)
80

Strong market - revenues of NOK 73,8 million, 20
up 20 percent from second quarter 2006. 60 -
EBITDA of NOK 1,7million 50 |
40 -
40 new contracts: 30 -
Contract value more than NOK 50m 20 -
First Property Fund Management 13 )

Several new Management contracts

Financials:

_ _ Q206 Q207
Several new contracts in Landscaping m Operations  ® Consulting
Other important issues: — Growth in revenues (%-change)
Sale of commercial building with a net profit of 459,
NOK 20 million 40 %
Acquisition of A3 Service og Vedlikehold AS 35%
30 %
N . 25 %
Outlook: Profitability while growth 20 % |
Margin targets expected to be reached for 15 E/o 1
H2 07 (EBITDA 6-8 percent) e
Average margin less than expected for the 0% - . .
whole year NEAS Operation Consulting
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NEAS — A leading facility management company
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Financial review
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Key figures in second quarter 2007 — Income Statement
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Q2 2007 Q12007 Q4 2006 Q3 2006 Q2 2006 Q1 2006

Operating revenues
Goods consumed
Operating expenses

EBITDA

Depreciation and
amortization

EBIT

Net financial items

Earnings Before Tax
(EBT)

Taxes

Earnings After Tax

EPS
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73 823
22 350
49 762

1711

1897

(186)

20 302

20 302

47

20 424

2.59
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66 222
18 758
51932

(4 467)

1678

(6 145)

(1 284)

(7 429)

1998

(5 431)

(0.69)

77 366

25124

47 498

4744

2262

2484

555

1927

608

1319

0.30

69 315
20 609
43 811

4 896

2254

2642

(492)

2150

123

2027

0.46

61 314
17 609
39811

3894

1510

2384

(320)

2064

(848)

1216

0.27

53 263
15699
37 450

114

962

(848)

(877)

(1725)

483

(1 242)

(0.28)

2006

261 258
79 041
168 569

13 648

6 987

6 660

2243

4 417

1096

3320

0.75



Quarterly revenue and margin development ===
Revenues (NOK Million)
Strong development in revenues: 80
Only organic growth 70
Significant increase in new contracts and 60
clients
50 -
Development in EBITDA: 40 -
Increased number of employees 30 - | | |
Start up costs related to new contracts Q1 Q2 Q3 Q4
Provisions on accounts receivable (NOK 1.5m) = 2006 =2007
— EBITDA margin (%)
Normalised EBITDA NOK 4.4 in Q2 8.00 %
Normalised EBITDA margin: 6% 6.00 %
Reported EBITDA margin: 2.2% 4.00 %
2,00 %
Significant growth opportunities on existing 0007 | | | |
200 % Q2 Q3 Q4
cost base ‘
-4,00 %
-6,00 %
-8,00 %
= 2006 =2007
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Accounts receivables M=

Accounts receivable in % of turnover

80 %

75% -
Strong focus
70% -
65% -
Positive development
60% -
55% -
50 c%) T T T T T T

Q106 Q206 Q306 Q406 Q107 Q207
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Turnover per employee

MEd=

Potential to increase turnover per
employee:
Organisation set for growth
Significant opportunities in H2

Number of employees reduced in projects
with limited profitability
11 persons in total
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Turnover per employee (NOK)

450 000

400 000

350 000

300000

250000

200 000

150 000

100 000

Consulting

=Q1 mQ2

Operation




Key figures in second quarter 2007 — Balance Sheet
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Q2 2007 Q1 2007 Q4 2006 Q3 2006 Q2 2006 Q1 2006

ASSETS

Intangible assets 91 946 92 786 89 777 88 131 86 077 79 803
Tangible fixed assets 11 217 9733 10 453 8 372 6 313 8 192
Long-term receivables 375 426 498 25 25 681
Trade debtors 46 698 45 987 58 100 54 360 45 811 41 197
Inventories 1431 1300 1284 810 506 277
Pref:gg‘vzr&:s”d other 19 156 10 341 12 028 7383 12185 9817
Cash and cash equivalents 70 125 103 840 12 860 750 1120 2 365
Total assets 240 948 264 413 185 000 159 831 152 037 142 332
EQUITY AND LIABILITIES

Paid-in capital 141 392 141 026 58 330 47181 45 154 43 938
Retained earnings 20 398

Non-current liabilities 26 694 29 490 21403 26 371 28 255 36 677
Current liabilities 52 464 93 897 105 267 86 279 78 628 61717
Total equity and liabilities 240948 264 413 185 000 15 9831 152 037 142 332
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2006

89 777
10 453
498
58 100
1284

12 028

12 860
185 000
58 330
21 403

105 267
185 000



NEAS — A leading facility management company
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Operational review
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NEAS Operations
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NEAS Operations

Management

Location

Large customers
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NEAS Operations

MEd=

Financials

Revenues of NOK 43.1 million, up 9 per cent
from second quarter 2006.

Organic growth
EBIT of NOK (0.6) million

New Contracts

First Property Fund Management
* 5 year contract
* Initial value NOK 10m, with upside potential

Initiatives to reduce seasonality

Landscaping
* Snow shovel, sweeping

Lower growth than in Q1
Reduced activity in low profitability areas
First Property contract with full effect from Q3
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Full year

Revenues Operations 43 088
EBITDA 1184
EBIT (600)

YoY growth in turnover

39 345

2537

1566

161 292

5 558

896

20 %

15% -

10%

5% -

0% - .

o)




NEAS Consulting

MEd=

NEAS Consulting

Management

Lysaker
Bergen
Trondheim
Skien

Location

MNEd=

@ Sjefarts-
direktoratet
/1 Bergesen
Worldwide
A Gas ASA

Large customers ey

Telecommunications Authonty

c : ULLEVAL
universitetssykehus

-

AELD)
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NEAS Consulting
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Financials

Revenues of NOK 30.7 million, up 40 per cent
from second quarter 2006.

EBIT of NOK 0.4 million.

Growth driven by Facility Services

Lower margins than in other parts of
Consulting

Strong market expected to continue
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Full year

Revenues Consulting

EBITDA 527

EBIT 0.4

YoY growth in turnover

1357

0.8

99 966

8 090

5765

45 %

40 %
35 %

30% -

25% -

20% -

15% -

10% -

5% -

0% -
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NEAS — A leading facility management company
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Market
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Market stronger than ever

MEd=

More than 40 new contracts
More than NOK 50 million in new revenue

New contracts:
First Property Fund Management
Several new Management contracts
Several new contracts in Landscaping

Significant potential in H2 2007

Several new large contracts to be decided
within 2007

New contracts are announced for qualification

Important to have extra capacity in the
organisation

Spare capacity in organisation in H1 hurt
profitability.

Need all capacity if successful in the ongoing
tenders
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Business Case: lllustration of start-up of new contracts

[ Normal development in profitability for larger contracts

10

New contracts under implementation:
First Property Fund Management
Pitney Bowes

Larger contracts have start-up costs and
profitability is expected to be lower in the
first phase of the contract period.

Past experience show development in
large business cases
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Investment case intact

Strong outsourcing trend

Low penetration in Norway

Increase of financial owners

Restructuring in the public sector increases
demand for professional and larger service
providers
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Integration of A3 on track

Acquisition announced at the end of Q2
Value up to NOK 14.75 million

A3 specialises in facade cleaning and
vermin control.
Solid customer base

Integration on track
Will be part of NEAS Operation

Integration will take place in Q3 and all
significant elements will be completed during
the quarter.

Integration of warehouse will take place in Q4
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NEAS — A leading facility management company

Summary and outlook
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NEAS — Summary and outlook

[ Summary

Strong growth

Profitability negatively impacted by
building capacity in the organisation
Expected to be back in adequate
profitability while growth

Market stronger than ever

~ Outlook

Significant opportunities in H2 2007
Several new large contracts to be decided

New contracts are announced for
gualification

Focus on acquisition
Financial base for future growth
Focus on efficient operations
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NEAS 20 largest shareholders — as of August 20, 2007
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NEAS — A leading facility management company

Q&A
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