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Q1 Highlights

* Weak shipping markets offset by military sales

e Sales growth and improved margins
* Revenues of USD 131.9 million ( Q1 2009: 118.1 million)

* EBITDA of USD 5.8 million (Q1 2009: 4.6 million)

e 16 per cent sales growth in Ship Supply from Q1 2009

« Ship Management restructured and back in black

» Significantly reduced operating cost

* Restructuring and operational efficiency initiatives starting to provide results
* Process of addressing debt maturities at end of 2010
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Q1: A better start

Q12010] Q42009 Q12009 _QLong

Operating revenue 131.9
Gross result 28.6
EBITDA 5.8
EBIT 3.8
Net result 0.8
Gross profit margi 21.7

4.4 %

EBITDA margin

Key items for Q1;

136.7
27.1
-2.4
-4.8
-18.3

19.8 %
-1.8%

118.1 +11 %
28.5 0%
4.6 +27 %
2.4 +58 %
0.9 -11 %
24.1 %
3.9%

- 16% revenue growth in Ship Supply drives gross mangprovement and EBITDA

- Drive to reduce operating costs pays off

-Operating costs is USD 22.8 million vs USD 29.5 million in Q4 and USD 23.9 million

- Size of ship management readjusted to lower reviaveé



Ship Supply: Sales growth and reduced costs

Operating income 127.1 131.5 109.7 +16 %
Gross Margin 23.6 21.7 20.7 +14 %
EBITDA 6.3 0.3 4.3 +47 %
Gross Margin ratio 18.6% 16.5% 18.9%
EBITDA ratio 4.4% 0.2% 3.9%
Key comments to C -Operating expenses USD 17.2 million, dc
-Revenue growth in Europe, Americas and  USD 3.9 million from Q4 and up USD 1.0
Middle East compared to Q1 09 million from Q1 09.
-Gross margin rate back to the level at the firsty gg|TpAa ratio adjusted for positive one-time effect
half of 2009. of USD 0.7 million
Operating income 39.3 75.8
EBITDA 1.1 0.1 5.0 0.2

EBITDA ratio® 2.8% 1.6% 6.7% 3.6%



Ship Management: Restructuring provides results

) e 2 09

Operating income -45 %
EBITDA 0.6 -2.0 1.3 -51 %
EBITDA ratio 9.1% -39.2% 14.8%

Key comments to Q1;
-Revenue at par with the previous 2 quarters — orgation adjusted to lower revenue level

-At the end of the quarter all operating activitie€Europe (except some crewing activities in
the Baltics) are closed.



Balance Sheet: Improved debt-equity ratio

Non-current assets
Accounts receivable
Inventories
Other short term assets
Cash
Total assets
Total equity

- of which minority interest
Interest bearing non-current liabilities
Other non-current liabilities
Interest bearing current liabilities
Other current liabilities
Total liabilities
Total equity and liabilities

146.0
89.5
46.2

0.2
19.7
301.5
62.7

0.3

5.6
24.7

112.1
96.3

238.7
301.5

151.0
95.9
46.4

0.4
20.5
314.3
62.€

0.3

5.2
23.5

122.7
99.9

251.4

314.3

Non-current assets reduced with USD
5.0 million*

Accounts receivable reduced with
USD 6.4 million*

Net working capital USD 56.3
million (A/R plus Inv less A/P)

Equity at USD 62.7 million gives an
equity ratio 20.8%.

The equity is NOK 24 million below
current bond loan requireme

Net interest bearing debt is USD 98.0
million, a reduction of USD 9.5
million*

Gearing ratio is 1.57 — Bond loan
requirementis 1.4

The long term proportion of the bond
loan (USD 58.5 million) has been
reclassified to short term liabilities

*since Q4 2009



Cash position:
Focus on cash management and financing

942010/ 942008

Cash and cash equivalents at beginning of quarter 20.5 20.5
Change from operations 8.8 12.6
Change from investments -0.0 -0.4
Change from financing -9.3 -12.3
Net cash change in quarter -0.8 0.0

Cash and cash equivalents at end of quarter 19.7 20.5



Improved financial position

 EMS remains not in compliance with covenant requirements followirtg-wr
down of Ship Management goodwill in Q409

« Temporary waiver until May 3rd 2010 receivedfrom bond holders

» Debt to equity ratio reduced to 1.57 from 1.72 during first quarter doesiove
results and exchange rate effects (Covenant requirement: 1.4 ratio)

» Equity increased to equivalent of NOK 376 million from 363 million stfi
guarter (Covenant requirement: NOK 400 million)

» Addressing debt maturity and seller credits due in fourth quarter
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Ship Supply: Improved operational efficiency

by 20 percent over nine months

Q1 geographical distribution

Asic
4%
Europe
34 %
Middle
East >
S7 % Americas

5%

Slowdown in maritime demand offset by growth iritary sales

Improved operational performance in all geographaceas

Significant cost reductions implemented, numbeeraployees in Europe reduced

Focus on sales, efficiency, sourcing, logisticd eateivables collection

Q1 segment distribution

Military _—
40 %

Othel
10% offshore
7 %

Cruise
3%

\Fisheries

3%

Merchant
37 %



Ship Supply: Challenging shipping markets

Market characteristics

Challenging shipping markets with reduced demand and smaller orders
Increased credit risk

Increased international transparency (prices and terms)

IT enables more efficient business processes (purchasing,ssalesng,
logistics)

Opportunities and advantages for a global supplier

EMS market positic

The global leader in ship supply

Efficient business processes; sourcing on global IT platform

Strong presence in Europe and Middle East — reaching criticalimissth
America and South East Asia

Increased global sales; key account approach



Ship Supply: Quarterly performance

Sales in USD - gross margin and operating costgiircent of sales

Sales USD million Gross Margin/OPEX
0 . .
140 20% 416 percent sales growth in the first
130 + quarter of 2010 year on year.
20| o — 1 200% *Gross margin improved, but still
N /J under pressure.
1 — . . ..
1o = «Operating costs ratio beginning to
-+ 15,0 % . ..
100 1 — ° benefit from efficiency
improvements and reduction
90 -+ -
| 1000  Staffin Europe.
80 +
0T + 5,0 %
= Sales
60 )
=—#@— Gross margin
50 | | | : 00% --@= Qperating costs

1Q2009 2Q2009 3Q2009 40Q2009 1Q2010



Ship Management: Back in black

* Restructuring completed, operating out of two himb&sia
* Restructuring starts to provide results; posiBsdBdTDA in Q1
« Portfolio at par with previous quarter
* 50 ships on technical, 210 ships on crew management
e Operations scaled down and brought back to ptohitga
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Summary and outlook

« Lower merchant fleet demand offset by positive order backlogh military
and offshore segments

* Restructuring on schedule

« Improved profitability in all segments.

e Shipping crisis is not over; volume and margin pressure comues
« Upside potential in further improving operational efficiency
* Addressing debt maturities in Q4 2010
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