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Eitzen Maritime Services ASA (EMS)

Q1 2010 
 
·  EBITDA reached USD 5.8 million, an increa

USD 1.2 million from first quarter 2009 and 
improvement of USD 8.6 million from previous 
quarter. Restructuring and focus on operational 
efficiency provide results. 

 
·  Sales growth and improved margins in first quarter of 

2010, total revenue reaching USD 131.9 million, up 
from USD 118.1 million in first quarter 2009
par with fourth quarter 2009. 
 

·  Growth in revenue in Ship Supply at 16 per cent
from first quarter 2009, military sales outweigh weak 
shipping markets. 

 
·  The financial position is improved. The debt to 

equity ratio is reduced to 1.57 from 1.72. It 
below bond covenant requirement of 1.4.
USD 62.7 million and NOK 24 million below bond 
covenant. 
 

 
 
FINANCIAL INFORMATION 
Total operating revenue for the first quarter 
amounted to USD 131.9 million, an increase of USD 
13.8 million from the first quarter of 2009 and a 
reduction of USD 4.1 million from the previous quarter.  

The EBITDA ended at USD 5.8 million, an increase of 
USD 1.4 million from the first quarter of 2009 and 
improvement of USD 8.6 million from the previous 
quarter.  The EBITDA includes positive one-time effects 
of USD 0.7 million. 

Depreciation was USD 2.1 million for the quarter.

The operating result (EBIT) ended at USD 3.
an improvement of USD 1.4 million from the first 
quarter of 2009 and of USD 18.5 million from the 
previous quarter. 
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Total operating revenue for the first quarter of 2010 
million, an increase of USD 

2009 and a 
million from the previous quarter.   

million, an increase of 
of 2009 and an 

million from the previous 
time effects 

Depreciation was USD 2.1 million for the quarter.  

The operating result (EBIT) ended at USD 3.8 million, 
million from the first 

million from the 

Net financial items ended with a cost of USD 
This includes net interest costs of USD 2.9 

Pre-tax profit reached USD 1.0 million, USD 0.4 million 
below the result for the first quarter of 
improvement of USD 20.3 million from the previous 
quarter. 

Eitzen Maritime Services ASA had a total equity of USD 
62.8 million, a decrease of USD 0.1 million from the 
previous quarter. The net reduction in equity is due to 
currency translation differences of USD 0.9 million.

Cash holdings were USD 19.7 million, a reduction of USD 
0.8 million from the previous quarter.  
 
Net interest bearing debt is USD 98.0 million  
 
EMS remains below bond loan covenants at the end of fi
quarter 2010. A temporary waiver until April 14
been received from the bond holders. The covenant
a debt to equity ratio of 1.4.  At the end of first quarter 
was at 1.57, down from 1.72 at the end of 2009. The 
covenants also require equity of minimum NOK 400 
million. The equity at the end of the first quarter amounted 
to USD 62.7 million, the equivalent of NOK 
up from 363 at year end 2009.  
 
EMS is in the process of addressing debt maturities in 
respect of bond loan and seller credits due in fourth quarter 
2010. 
 
IMPORTANT EVENTS AFTER Q1 
EMS has reached an agreement with bond holders to extend 
the waiver received with regards to the non
certain financial covenants. The waiver period is extended 
to May 3rd 2010.  
 
EMS Ship Supply has divested part of its trading activity in 
Spain through the sale of East West trading S.
early April. The settlement was partly EMS shares and 
EMS Ship Supply Spain has as part of the transaction 
acquired 1.071.500 EMS shares. 
 
 

 
Net financial items ended with a cost of USD 2.8 million. 
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KEY FIGURES 

Unaudited proforma EMS Group 

Operating revenues USD million

Gross margin USD million

EBITDA USD million

EBIT  USD million

Net profit/(loss) USD million
    

EPS USD     

Equity   USD milli

Equity ratio % 

Return on Equity (annualized)  % 

NIBD USD million

Share price per end quarter NOK 

Market capitalization USD millio

Enterprise value USD million
 
EMS ASA’s consolidated accounts have been prepared in accordance with IFRS. The accounts have not been audited. The tax calculations for the period 
estimates. The company operates under a variety of tax regimes and the subsidiaries have different tax pos
has been prepared in accordance with IAS 34. 

 

OPERATIONS 
 
EMS Ship Supply  
EMS Ship Supply revenues reached USD 127.1 million in the 
first quarter, a reduction of USD 5.4 million from the previous 
quarter but an increase of USD 17.4 million from the first 
quarter 2009.  
 
Gross margin reached USD 23.7 million, an increase of USD 
2.0 million from the previous quarter and USD 
from the first quarter 2009. First quarter gross margin rate is 
18.7 per cent compared to a 16.5 per cent gross margin in the 
previous quarter. 
 
Total operating expenses reached USD 17.2 million, a 
reduction from previous quarter of USD 4.1 million but an 
increase of USD 0.9 million from the first quarter last year. 
The first quarter operating expenses represent 13.
revenue compared to 14.9 per cent in the first quarter 2009.
 
EBITDA ended at USD 6.3 million, an increase of USD 
million from the previous quarter and USD 2.0
the first quarter 2009. Reported EBITDA margin is 
cent.  
 
EMS Ship Supply delivers strong revenue growth compared 
to the first quarter 2009 despite a still weak shipping market. 
The merchant fleet market is still difficult, and as in previous 
quarters, revenue from the military market contributes to the 
sales growth as well as to a solid backlog. The increase in 
revenues is achieved in combination with an improvement in 
gross margin rate from the disappointing levels in the second 
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1st quarter 
2010 

4th quarter 
2009 

3rd quarter 
2009 

2nd quarter 

USD million 131,9 136,0 124,4 

USD million 28,6 28,5 25,7 

USD million 5,8 -2,8 1,0 

USD million 3,8 -14,7 -0,4 

USD million 0,8 -18,3 -5,3 
        

 0,004 -0,081 -0,024 

USD million               62,7                62,9                82,0                 

20,8 % 20,2 % 22,4 % 

5,1 % -116,4 % -25,9 % 

USD million               98,0              107,4              103,8                 

              1,00                1,31                1,73                 

USD million               37,8                51,3                67,7                 

USD million             135,8              158,7              171,5               

accounts have been prepared in accordance with IFRS. The accounts have not been audited. The tax calculations for the period 
estimates. The company operates under a variety of tax regimes and the subsidiaries have different tax positions that cannot be set off across national borders. The quarterly report 

.1 million in the 
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.7 million, an increase of USD 
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ross margin rate is 
per cent compared to a 16.5 per cent gross margin in the 

Total operating expenses reached USD 17.2 million, a 
reduction from previous quarter of USD 4.1 million but an 

uarter last year. 
The first quarter operating expenses represent 13.5 per cent of 

first quarter 2009. 

million, an increase of USD 6.0 
2.0 million from 

first quarter 2009. Reported EBITDA margin is 5.0 per 

EMS Ship Supply delivers strong revenue growth compared 
still weak shipping market. 

The merchant fleet market is still difficult, and as in previous 
arters, revenue from the military market contributes to the 

sales growth as well as to a solid backlog. The increase in 
revenues is achieved in combination with an improvement in 
gross margin rate from the disappointing levels in the second 

half of 2009, supporting the divisions return to acceptable 
results this quarter. 
 
However; a substantial effort has been taken on to bring down 
the operating expenses, particularly in the European entities, 
bringing them back to profitability. Thus the division has 
reduced the number of employees in Europe with 
the end of third quarter 2009 to the end of first quarter in 2010
Measures to support the positive development in the Middle 
East will have high priority, as well as the 
operating expenses, sales development and protecting the 
gross margin in Europe.  
 
EMS Ship Management  
EMS Ship Management revenues reached USD 
an increase from the previous quarter of USD 0.2
Compared to the first quarter of 2009 the activities a
down from a total sale of USD 8.8 million. 
 
Total operating expenses was USD 4.
2.6 million less than in the previous quarter
normal run rate for the ship management division going 
forward. 
  
EBITDA ended at USD 0.6 million, an improvement of USD 
2.7 million from the previous quarter. 
 
During the first quarter of 2010 EMS Ship Management has 
finalized the closure of its European operation, and the 
division is now an all Asian operation, except for some 
crewing activities in the Baltic and in Russia. 
 

2nd quarter 
2009 

1st quarter 
2009 

132,8 118,1 

37,0 28,6 

9,7 4,6 

5,4 2,4 

2,8 0,9 
  

0,012 0,004 

               85,8                 80,9  

26,5 % 25,1 % 

13,1 % 4,7 % 

               96,4                 98,4  

               1,71                 1,20  

               60,6                 40,6  

             157,0               139,1  

accounts have been prepared in accordance with IFRS. The accounts have not been audited. The tax calculations for the period are based on provisional 
itions that cannot be set off across national borders. The quarterly report 

 

upporting the divisions return to acceptable 

a substantial effort has been taken on to bring down 
the operating expenses, particularly in the European entities, 
bringing them back to profitability. Thus the division has 

ced the number of employees in Europe with 100 from 
the end of third quarter 2009 to the end of first quarter in 2010 
Measures to support the positive development in the Middle 
East will have high priority, as well as the persistent focus on 

nses, sales development and protecting the 

nues reached USD 4.8 million, 
revious quarter of USD 0.2 million. 

Compared to the first quarter of 2009 the activities are scaled 
million.  

Total operating expenses was USD 4.2 million, which is USD 
previous quarter, reflecting a 

normal run rate for the ship management division going 

USD 0.6 million, an improvement of USD 
2.7 million from the previous quarter.  

During the first quarter of 2010 EMS Ship Management has 
finalized the closure of its European operation, and the 
division is now an all Asian operation, except for some 

and in Russia.  



 

The fleet under EMS technical management was 
the end of the first quarter, down from 55 ships at the 
beginning of the quarter. EMS provided crew for 
the end of the quarter, down from 203 last quarter
 
EMS Insurance Brokers delivered a positive first quarter 
result.  
 
Eitzen Maritime Services ASA 
 
Financial standing 
As a consequence of the weaker than expected financial 
performance in 2009 and the write-down of goodwill in fourth 
quarter, the Company is currently in breach with bond 
covenant requirements both on minimum equity and gearing 
ratio. The Company has mandated Carnegie as financial 
advisor to develop a plan for long term financing. 
  
Subsidiary information  
EMS Ship Supply (Spain) S.A. including subsidiaries 
achieved operating revenues of USD 38.0 million and an 
EBITDA of USD 1.1 million per first quarter of  2010.

 
 
 
 
 

 
CONTACT INFORMATION  
 
 
CEO 
Annette Malm Justad 
Tel:  +47 95 20 93 96 
E-mail:  amj@ems-asa.com 
 
 

�
�
�
�
�
�

Axel C Eitzen   
Chairman of the Board  

         Peter D. Knudsen        
 Board Member      
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The fleet under EMS technical management was 51 ships at 
the end of the first quarter, down from 55 ships at the 
beginning of the quarter. EMS provided crew for 180 ships at 

last quarter.  

EMS Insurance Brokers delivered a positive first quarter 

As a consequence of the weaker than expected financial 
down of goodwill in fourth 

the Company is currently in breach with bond 
covenant requirements both on minimum equity and gearing 
ratio. The Company has mandated Carnegie as financial 
advisor to develop a plan for long term financing.  

n) S.A. including subsidiaries 
million and an 

million per first quarter of  2010. 

 
EMS Ship Management (Singapore) Pte Ltd achieved 
operating revenues of USD 1.4 million and an EBITDA of 
USD 0.0 million per first quarter of 2010.
 
EMS Ship Supply (Netherlands) B.V. achieved operating 
revenues of USD 3.4 million and an EBITDA of USD 
million per first quarter of 2010. 
 
EMS Ship Supply (Norway) AS achieved operating revenues 
of USD 1.2 million and an EBITDA of USD 0.
first quarter of 2010. 
 
EMS Ship Supply (Singapore) Pte Ltd achieved operating 
revenues of USD 5.6 million and an EBITDA of USD 0.
million per first quarter of 2010. 
 
Seven Seas Shipchandler UAE achieved operating revenues
of USD 75.1 million and an EBITDA of USD 
first quarter of 2010. 

 
 
 
 
.

 

CFO 
Knut Abrahamsen 
Tel:  +47 92 40 10 38 
E-mail:  kab@ems-asa.com 

 

Haslum, 14 April 2010 
 
 
 
 

Nina Udnes Tronstad  Hilde Waaler  
Board Member  Board Member 

 
 
 

       Gunnar Reitan         Annette Malm Justad
 Board Member  CEO  

EMS Ship Management (Singapore) Pte Ltd achieved 
million and an EBITDA of 

lion per first quarter of 2010. 

EMS Ship Supply (Netherlands) B.V. achieved operating 
.4 million and an EBITDA of USD -0.3 

EMS Ship Supply (Norway) AS achieved operating revenues 
an EBITDA of USD 0.1 million per 

EMS Ship Supply (Singapore) Pte Ltd achieved operating 
million and an EBITDA of USD 0.3 

Seven Seas Shipchandler UAE achieved operating revenues 
million and an EBITDA of USD 5.3 million per 

�

 
 

Annette Malm Justad 
 



CONDENSED INTERIM FINANCIAL INFORMATION 

 

CONSOLIDATED INCOME STATEMENT 

Eitzen Maritime Services ASA 
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STATEMENT OF COMPREHENSIVE INCOME 

Eitzen Maritime Services ASA
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION  

Eitzen Maritime Services ASA 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

Eitzen Maritime Services ASA   
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CONSOLIDATED CASH FLOW  STATEMENT 

Eitzen Maritime Services ASA 
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Notes to the consolidated interim financial statements 
 

NOTE 1 – GENERAL ACCOUNTING PRINCIPLES  

 
Eitzen Maritime Services ASA is a limited company incorporated and domiciled in Norway whose shares are listed on the Oslo Stock 
Exchange. The address of the company is Nesveien 15, 1344 Haslum, Norway. The EMS Group consists of EMS ASA and 56 
companies registered in 29 countries across four continents. 

 
EMS is a publicly listed company with Camillo Eitzen & Co ASA (CECO) as the majority shareholder. The consolidated financial 
statement of EMS for the year-end 2008 is included in the consolidated financial statement of CECO. 
 
The condensed consolidated interim financial statements do not include all information and disclosures required in the annual 
financial statement and should be read in accordance with EMS’ Annual Report for 2008.  
 
These condensed consolidated interim financial statements for three months ended 31 March 2010 have been prepared in accordance 
with IAS 34 “Interim Financial Reporting. The accounting policies applied by the Group in these condensed consolidated interim 
financial statements are the same as those applied by the Group in its consolidated financial statements as at and for the year ended 31 
December 2008. 
 
The Board confirms that these interim financial statements have been prepared on a going concern basis. 

 
The condensed consolidated interim financial statements comprise the financial statement of EMS and its subsidiaries at the end of 
each quarter. Subsidiaries are fully consolidated from the date of acquisition, being the date on which EMS obtained control, and 
continue to be consolidated until the date that such control ceases. The consolidated accounts include the parent company Eitzen 
Maritime Services ASA’s undertakings in which the parent company directly or indirectly holds more than 50 per cent of the share 
capital and has corresponding voting rights or otherwise has an actual controlling interest. 

 

NOTE 2 - SEGMENT REPORTING 

 
Primary report format: business areas 
Eitzen Maritime Services ASA represents a group of international companies mainly supplying goods and services to the marine 
sector. These are evaluated on a regular basis by EMS’s senior management.  Reporting formats are in the following business areas:  

EMS Ship Supply –Marine Equipment and Supply/Logistics and Spare Parts 

EMS Ship Management–Ship Management, Crewing and Insurance 
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NOTE 3 – IMPAIRMENT TESTING OF GOODWILL  
 
The goodwill testing is performed at the lowest level of EMS which the goodwill is monitored for internal management purposes, but 
is not larger than an operating segment determined in accordance with IFRS 8 “Operating Segments”. 
 
As of 31 March 2010 each cash generating unit have tested in accordance to the above. The testing has revealed no requirement to 
write down the goodwill. For detailed information on impairment testing of goodwill, refer to note 12 in EMS’ Annual report for 
2008. 
 

NOTE 4 – INTEREST BEARING DEBT 
 
As of 31 December 2009 the Company is in breach with the covenants for bond loans. The covenants not met is the equity covenant 
(minimum NOK 400 million) and the financial gearing ratio. The financial gearing ratio is NIBD divided by Equity and subordinated 
debt should not exceed 1.4 times.    
 
The debt structure of the group is as follows; 
 

 
 
 
The bond loan 2007 matures in full in November 2010. The 2009 bond loan matures in 2012 with the first repayment of NOK 50 
million in November 2010. The following repayments are in May 2011, November 2011and May 2012 of NOK 50 million each. Final 
instalment of NOK 200 million is in November 2012. 
 
The seller’s credit matures in 2010 with USD 17.6 million and in 2011 with USD 3.7 million. 
 
EMS is in the process of addressing debt maturities in respect of bond loan and seller credits due in fourth quarter 2010. 
 

NOTE 5 – RELATED PARTIES 

 
Note 25 in the annual report for 2008 provides details of risks and uncertainties for EMS. 
 
During 2009 and first three months of 2010 there has not been any changes or transactions that significantly impacts on 
the group financial position or result for the period. 
 

NOTE 6 – FINANCIAL RISK MANAGEMENT OBJECTICVES AND POLICIES 
 
Note 25 in the annual report for 2008 provides details of financial risk management and policies. 
 
Eitzen Maritime Services ASA faces no particular risk beyond what is considered normal for an international company 
in the maritime industry. These include normal credit risks and the risks related to the operation of ships, including the 
risks of accidents, piracy and other incidents. The Company carries satisfactory insurance coverage for relevant 
incidents. 
 
The Company operates internationally and is exposed to foreign exchange risk arising from various currency exposures. 
However, the majority of transactions are made in USD.  
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