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THE GROWTH OF THE FREE DAILIES
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INCREASE IN COMPETITION

« Pressure on price per page

 Readers per copy ratio going down

e Higher operating costs

* Tiredness on the market - flooding with
newsprint

e Margins under pressure




1 CONSOLIDATION: CZECH REPUBLIC

60% of Metro Czech Republic
sold to MAFRA in Dec-2007

MAFRA “merged”/closed down
its free daily Metropolitni
Expreson Apr7 1

Format change




1 WHY CONSOLIDATE IN CZECH REPUBLIC?

Readership increase by
28%

Becoming most read
newspaper in Prague

18% increase in audited
circulation vs. 43% drop
for remaining free
competitor

Readership per copy up
0.2

urce: MediaProjekt GFK (2006 -08)




1 WHY CONSOLIDATE IN CZECH REPUBLIC?

REVENUES & COSTS INDEX 2003-2007

* Many synergies to be

realised especially in //
Editorial, Print, Paper & I —— cosTs
distribution RS
» Sales packages with the

MAFRA group has been developed ‘ ‘ ‘ ‘
* Breakeven expected in 2009 2003 2004 2005 2006 2007
through synergies and better NPPP INDEX 2005-2008 Prague
market conditions
« Better editorial quality — | N e
taking the best people from ME 1 \/
and Metro into the new merged |
company

» Positive NPPP development
expected to continue

2005 2006 2007 2008

e: Metro International (2003 -08)




2 CONSOLIDATION: SWEDEN

% Share of readership

. Nt
« Gothenburg edition closed down (among main dailies)

(Dec-07)
» Stockholm edition moved from
daily to 3 issues a week (Aug-08)

 Closed down (May-08)

» Stockholm Bostad edition closed
down (Jan-08)

» 35% of Metro Sweden sold to
Schibsted (Apr-08)

» Share of readership increased 0% +—r———""—"—"F"—"—"T"+—"T"+—"—T"—""1 "
from 20.9% to 23.5% YoY 2002 2003 2004 2005 2006 2007 2008

=+ Metro City == Punkt SE

Source: Orvesto Konsument (2002-08)




2 WHY CONSOLIDATE IN SWEDEN?

High distribution costs

Competitors offering
close to similar product
& audience

Confusion in the ad
market

rce : Orvesto Konsument (2003-08)




2 WHY CONSOLIDATE IN SWEDEN?

METRO:

* Less competition, more
readers: net prices should
increase (they are...)

» Decrease in costs due to
less competition e.g.
distribution

» Ad packages being developed
in co-operation with Schibsted
* Focus on brand extension &
alternative revenue streams

CITY:

e Only 3 issues / week

e Decrease in circulation

* Less news, more features.

REVENUES & COSTS INDEX 2003-2008

=

-

YEAR

COSTS —— REVENUES

NPPP INDEX 2005-2008

e

/




3 CONSOLIDATION: DENMARK
READERSHIP (2006-08)

Index Danmark / Gallup (2006-08)




3 DENMARK: EBIT MARGIN DEVELOPMENT

2005 2006

Metro International (2003




3 DEVELOPMENT IN PRICE PER PAGE Y-0-Y

-08). % Change in Net Price per Page YTD (Jan-Aug). National




3 DENMARK: CIRCULATION

al newspapers. WAN (1997 -2007), news paperinnoval tion (2008)




3 DENMARK: SHARE OF READERSHIP %

Metro has now
a 28% share of
readership

S | among national
dailies in

— Denmark, up
from 19%
8 0 . before the
15% 15 - o, “war”
24 timer

B Metro
1H 06 2H 06 1H 07 2H 07 1H 08

e: Index Danmark / Gallup (2006 -08). Duplicated share of audience




FREE DAILY NEWSPAPERS [SEP-08]




4 CHANGING CONSUMER PATTERNS:
THE REASON FOR THE SUCCESS OF METRO

Time of read

* People don’t have time

* Metro makes it easy!

Metro
Paid For

* Delivers the right
format

* |dentify the right
(metro) moment

 Maximise effects for
advertisers

/- 8

Source: GfK GMS 2008
Universe (000s): 109.4m people
Sample: 18,607




4 IMPROVE PRODUCT QUALITY




4 IMPROVE PRODUCT QUALITY

« Central editorial to produce high
guality content

 Introducing strong personalities
e 10-12 content areas defined

« Strong links to on-line and mobile




CONCLUSION

What should happen next?

1. Pressure on price should ease

2. Readership per copy should increase
3. Costs e.qg. distribution should go down
4

. Potential new entrants less likely

CONCLUSION:

« Consolidation is an opportunity to strengthen
competitive position

» Recession is an opportunity to close CPT gap vs.
paid for competitors via high share of readers




